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THE UNIVERSITY OF NEW MEXICO
November 14, 1972
TO :

All Members of the Faculty

FROM:

John N. Durrie, Secretary

SUBJECT:

November Meeting of University Faculty

The next meeting of the University Faculty will be held Tuesday,
November 21, at 3:00 .E.·!!l· in the Kiva.
The agenda will include the following items:

1.

Approval of summarized minutes of meeting of September 12, 1972.
(Minutes attached.)

2.

Memorial Minute for Assistant Professor Emeritus Ethel Fleming-a representative of the English Department. '?r Di'esso r ~'-\Y'IV"I .

3.

Memorial Minute for Associate Professor John Beakley-Professor Martin.

4.

Replacements on Standing committees--Professor Darling for the
Policy Committee.

5.

Granting credit to NEA-NM by administrative rather than Faculty
approval--Professor Drummond.

6.

Report on Executive Order 72-7 of the State of New Mexico-President Heady.
(Statement attached.)

7.

Report on University community Forum--President Heady.

8.

Policy on Graduate Financial Aid--Acting Dean Benedetti for the
Graduate Committee.
(Statement attached.)

9.

Annual report of the Athletic council--Professor Martinez.
(Statement attached.)

10.

Annual report of the Scholarships, Prizes, Loans and High
School Relations commi ttee--Mr. Sheehan.
(Statement. attached.)

11.

Interim report from the Library committee and Dean Harvey.

12.

Report on classified research--Professor Houghton for the
Research Policy committee.
(Statement attached.)

13.

Proposal for the establishment of a Division of computing and
Information science--Professor Morrison.
(Statement attached.)

THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
November 21, 1972

(Summarized Minut es)
The November 21, 1972, meeting of the University Faculty was
called to order at 3:05 p.m. by President Heady with a quorum
present.
President Heady announced that a.petit i on for a special
meeting had been submitted by Professor Mann and that the
call for such a meeting will be issued by the Secretary.
Professor Wynn read a memorial minute for Ethel Fleming,
Assistant Professor Emeritus of English, and Professor Martin
r~ad a minute for John Beakley, Associate Professor of
Biology. The Faculty adopted these minutes by rising votes
and directed that copies be sent by the Secretary to the
respective families.
Professor Darling, on behalf of the Policy Committee, recommended the following replacements on standing committees: o n
the Library Committee for Semester II, Professor Entringer t o
replace Professor coope r and Professor George to replace
Profess or Cooper as chairman; on the Research Policy Commit t ee,
Professor Mantik for Professor Kroska ; on the Continuing
Education Committee, Professor McIntosh for Professor
Bernardoni; on the Student Standards Committee, Professor
Patricia Smith for Professor Power; on the Student Radio Board,
Professor Hirshfield for Professor Philips; on the Curricula
Committee, Professor Gerald May for Professor Whan and
Professor Paak for Professor Hoppin; and on the Campus
Planning Committee, Professor Hufbauer to serve as vice
chairman. These recommendations were approved by the Facu l ty.
The following motion, introduced by Professor Drummond, wa s
approved:
"I move that the UNM Faculty direct the Faculty
Policy Committee to make a complete ~nvestigation of curre n t
Practices with regard to the granting of workshop credit i n
t~e College of Education and other colleges, schools, and
divisions of the university, if inde e d any other colleges,
schools, or divisions grant such credit, with specific reference
to, but not limited to, the granting of credit to those
Persons att ending the recent meeting of NEA-NM.
I move
furthermore that the Faculty Policy committee make a full
report to this body, including recommendations, if any, fc,r
action."
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President Heady, at the reque st of the Policy Committee,
report~d on the activities of the University Community For um,
established by action of the Regents, following a recommenda tion of the Govern ance Committee, and activated ear li er in
the fall.
In his review, the President not ed three areas of
activity by the Forum thus far: organiz ing its own business
i.e., meeting time, frequency of meetings, etc.; discussion
of long-range planning problems at UNM ; a nd serving as a
recruiting and recommending body in t h e selection of a
Univers ity ombudsman.
The Pres ident also reported on Governor King's Executive Ord er
No. 72-7 which establishes a federal assistance revi ew s y stem
and provides that the State Planning Office, acting as a
staff agency for the Governor, will " review and comment on
request s from State agencies for Federal assistance prior to
their submission to Federal agencies. " The President noted
the conc ern of the Faculty Policy Committee and the Research
Policy Committee as well as that expr es sed elsewhere within
the University and at other col leges and uni v ersities in the
State. He said that on October 5 a memorandum had been sent
by the Council of New Mexico College Presidents to the
Governor asking that the institutions of higher learning be
exempted from the Executive Order and that a committee with
representation from the State Planning Office, the Board of
Educat i onal Finance, and the universities should study the
matter further in order to develop an a l ternative method of
information retrieval to meet the needs of the State. This
request for exemption has been denied, he said, although
significant modifications of the system h ave been adopted.
Further, he said, the universities hav e been asked to ~ake
suggestions if the system as now propo sed pres~nts a n insurmountable problem or would i nhibit the processing of federal
assistance applications. He noted that confere nces wit~ the
Acting Vice President for Research and the Research Policy
Committee are developing additional s uggestions and recom~en dations for submittal to the Governor and the State Planning
Office and that the university attorney i s being consulted
as well. Following the President's report, the Faculty
ap~roved a motion by Professor Merk~ that the Faculty of t h e
University of New Mexico expresses its su~port for the
.
request of the council of university Presidents for exemption
of the universities of New Mexico from the executiv e order and
urges the Governor to act fa vorably upon this request.
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A third report by the President was concerned with a reexamination of several major central administrative offices
and with decisions concerning their fu nctions and the interrelationships between them. Among these, h e stated that the
offices of Vice President for Health Sciences and Dean of
the School of Medicine will be separated, that Dr. Ston e
will be returning from leave to the former post and that a
search for a new dean is currently in process. He also
reported that after consultation with interested and concerned groups, particularly the Research Policy Committee
and the Graduate Committee, a decision h as been made to
separate the positions of Vice President for Research and
Dean of the Graduate School. The present plan, he said, is
that the latter position will be constitut ed as Associate
Vice President and Dean of the Graduate School, respon sible
to both the Vice President for Academic Affairs and the Vice
President for Research. Another question presently being
considered, the President noted, is a r.eplac ement for Dr . Smith
who will be retiring at the end of 1973- 74 as Vice President
for Administration and Development . A query in this regard
is whether this vice presidency should be reconstituted and
if so, h ow.
Also presently under discussion, the President said, i s the
possibility of a Vice President for Regiona l Affairs or for
Regional and Community Affairs, focusing upon the particular
needs of the Albuquerque metropolitan area, the State of
New Mexic o, and the southwest. The President requested
continued evaluation of this proposal as well as reactions
to the steps already outlined for reorgani za~ion ~f some of
the central administrative offices of the Un iversity . The
object ive, he said, should be to arrive at t he most eff ectiv e
accomrncnation of functions at the vice pres i dential lev el
without adding substantially to the number of vice presidents
and other central administrativ e officers.
Acting Dean Benedetti, on behalf of the Graduate Committee ,
recommended approval of a Policy on Gradu ate Financial Aid.
An amendment was proposed by Ms. Amsden which, und 7r "B .
Purposes," would delete the first word and th 7 entire
.
second sente nce ("Normally, the aim of financial s uppor~ is
the reward of excellence or academic promise. In certain
cases, however, financial need will be gi~e n ~t l e~s t as
great a consideration as the above criterion .~ This a mendme n t
being defeated, the proposed pol icy as s ubmitted was appr oved
by the Faculty .

7
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Professor J.E. Martinez presented the Athl etic Council's
annual report consisting of four basic parts: a s umma r y of
the grants and aids during the 1971-72 fiscal y ear ; the
academic standing of the student athlet es and student ath lete
enrollment by college; a summary of the income and expend i tures for the Department of Intercollegiate Athletics for
1971-72; and comments on activities of t h e Counc il. After
discussion, including the e xtent and the financing of women 's
intercollegiate ath letics at UNM, the Faculty voted to accept
the report. Subsequently, a motion by Professor .Tillotson
that the Faculty go on record as doing what it can to remove
the University from the Western Athletic Conference at the
earliest practicable date was approv ed by a vote of 51 to 42 .
Mr. Sheehan, on behalf of the Scholarsh ips, Prizes, Loans,
and High School Relations Committee, p r esented the Committee's
annual report on financial aid. No action b y the Faculty
was required .
Professor Cooper, chairman of the Library Committee , reported
briefly on two current studies of the Committee: one , a
policy regarding the handling of periodica ls, and the other
the matt er of developing criteria for g ra nt ing or withholding
of tenure for library faculty . Dean Harvey commen~ed on some
of the benefits and restrictions of the book bond issue
approved by the e l ectorate earlier in the month and also
reported on some recent reorganization with i n the library
and on plans for a new wing and for s ome redecorating and
remodeling.
Th~ standing rule regarding a limit of two hours for meetings
being waived, Professor Houghton present ed a repo~t on
classifi ed research from the Research Policy Committee and
moved that it be adopted as a matter of Un i ve~sity pol~cy.
Professor Blum then moved the following s ubstitute motion -"There shall be no classified research on the campus of the
Univers ity of New Mexico" -- wh ich was foll?wed by ar:i
amendment, by Professor Merkx, to the substitute m~tion ,
adding
to it item 2 on p age 27 with the phra~e, whether
c~assified or not," being omitted. After considerable
discussion of the substitute motion and the amendment~ a
.
motion by Vice President Travelstead to postpone considerat i on
of the entire question until the next meeting was approved.
The meeting adjourned at 5:40 p.m.

John N. Durrie, Secretary

THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
November 21, 1972

Th e November 21, 1972, meeting of the University Faculty was called to orderAby President Heady, with a quorum
present.

Approva l of
PRESIDENT HEADY
We have a lengthy agenda, so I
minutes
of
suggest we start. The first item is the approval of t h e
Septem
ber
12
surrunarized minutes of the meeting of September 12. Those
were attached with t h e call to the meeting. Is there a motion to approve them or any suggested revision? Then I
assume without objection they hav e been approved.
I want to call on our secretary to give a word of
explanation to you about the reason why, with the very b est
of intentions to get the agenda to you early, it didn't get
to you. Mr. Durrie.
SECRETARY DURRIE
The agenda materials did go o v er
to the printing plant bright and early Tuesday morni ng , and
Friday noon we had a call from the printing plant sayin g
that the mechanism had broken down and we would be lucky
if we had it on Tuesday, even, so we got extra people, and
so I hope some of you got them on Friday , or at least y esterday, but we are sorry, and as the President says, t h e
intentions were good.
HEADY
Thank you, John. Do you all have copies
now of the agenda and the accompanying material? There
are some extras here if anyone n eeds them.
Now, before we move on the agenda, I want to c a ll
your attention to the memorandum that was distributed t o
the members of the faculty by Professor Mann in education ,
indicating his intention bring up at the next faculty meeting, today's faculty meeting, the matters of the consistency in considering a resolution that was a dopted a t t h e
last meeting as compared to a proposed reso lution t h at Professor Mann had in mind.
I have received today -- the secretary has received

Specia l meeting
re Vi etnam
Terrori sm ca ll ed
by Professor
Mann
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today from Professor Mann a petition fqr: a special meeting
on this subject, so it will not be brought up as I had
anticipated it would be, at the end of the regular business at this meeting, so I wanted to inform you about ,t hat l
situation and ask if Professor Mann has any other brief
comment he wants to make on this subject now, without getting into the merits of the matter.
PROFESSOR MANN
Thank you. Yeah. The group •. that
was working on this resolution felt that because today's
agenda was very crowded, and because we wanted ample time
to deal with the matter thoroughly, it would not be wise
to try to squeeze it into todayts agenda, but it would be
make a good deal more sense to have a meeting in which
there was ample time to deal with the subject matter.
We µ ave therefore petitioned the president in accordance with the Faculty Constitution to hold a special meeting.
I guess the only thing I wanted to do is to read to
you what the petition says so you will know precisely what
it is we are asking the Faculty to deal with at a special
meeting in accordance with Article I, Section 5.
It reads as follows:
"In accordance with Article I, Section 5, Item C
of the Faculty Constitution, the undersigned members of
the voting faculty request a special meeting of the faculty.
This meeting is to consider:
"(a)
President Headyts refusal to place Professor
Mann's resolution on the subject of Vietnam terrorism on
the agenda of a regular faculty meeting, despite the fact
that a precedent had been set by the passage of a similar
resolution pertaining to Palestinian terrorism at the
faculty meeting of September 12, 1972.
"Professor Mann's resolution:

Resolved:

'The Faculty of the University of New Mexico expresses
its shock and grief at the continued murder of innocent
Vietnamese by terrorist bombing attacks throughout Vietnam.
It also expresses its shock and grief at the impending
genocide as a result of flooding due to bombed dikes and
·
h y d rau 1 1c
·
system. '"
o th er components of the Vietnamese
We would like to have the opportunity to talk to the
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faculty about this, not to have wild range, a lot of high
flown rhetoric, but to present a carefully documented case
pertaining to this at the special meeting to petition.
HEADY
All right, thank you. You will be receiving
notice about the date of the special meeting called in
response to the petition.
We will now have a memorial minute for Assistant
Professor Emeritus Ethel Fleming, Ethel Arnold Fleming,
to be presented by Professor Dudley Wynn.

Memorial Minute
for Professor
Fleming

PROFESSOR WYNN
Mrs. Ethel Arnold Fleming, for
eleven years a member of the Department of English at this
University, died in California on October 31, 1972, at the
age of eighty, following a series of strokes. Mrs. Fleming
retired in 1957 and continued living in Albuquerque until
only a few months ago, at which time she went to California
to live near her two stepsons, L. Foster Fleming, and Admiral Allan F. Fleming. She is survived also by several
nieces. Burial was in Las Cruces, New Mexico, her former
home.
Ethel Arnold was born in Illinois, attended the University of Nebraska, A.B. degree, 1916, and Colorado State
College of Education, M.A. degree, 1933. She worked briefly as a newspaperwoman and for five years as a grade school
teacher in Nebraska. She taught English in the Las Crucest
New Mexico, high school for seven years, and was assistant
professor of English at New Mexico A.gricultural and Mechanical College for seven years. She was married to Major
Burton P. Fleming, Dean of Engineering at New Mexico A. &
M., who died many years ago.
Between 1937 and 1946, Mrs. Fleming worked as information specialist and as records and reports officer for the
Soil Conservation Service, the United States Department of
Agriculture, and as public relations officer for the Water
Relocation Authority. At considerable sacrifice in salary,
Mrs. Fleming left governmental service to return to her
favorite field, teaching 1 as instructor and later as assistant professor of English here at the University of New
Mexico.
Ethel Fleming was mainly a tea~her of lower division
courses, with special interest and ·competence in English 64,
the sometimes unpopular but always valuable required course
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for engineers, "Report Writing for Engineers".
It was common knowledge around the department that many students,
some of who had :·resisted:.: this requirement with some
avidity, would return to campus to visit Mrs. Fleming to
tell her how valuable they had later found her course
to be, and to praise her firm but kindly guidance in
the intricacies of English orthography, punctuation, and
sentence and paragraph structure. She gave time unstintingly in conference with both the capable and the lagging
student and was truly teacher, guide, and friend to her
charges. She filled an important niche in the department
with dignity, with loving care, with thorough conscientiousness, and with the sincere respect of colleagues and students. She will be remembered as a warm, friendly, amiable
person, and a devoted teacher.
Mr. President, I move that this memorial minute be
adopted by the faculty, and that the secretary be instructed to send copies to members of Mrs. Felming's farnily.
HEADY
Thank you. May I ask the faculty to adopt
this motion by a rising vote, please? Thank you. Professor Martin will now present a memorial minute for
Associate Professor John Beakley.
John William Beakley, Associate
PROFESSOR MARTIN
Professor of Biology, was born in Marble Falls, Texas,
June 5, 1926. He received the B.A. degree in chemistry
from Texas Technologieal : College in 1947, the M.A. in bacteriology from the University of Texas in 1956, and the
Ph.D. in microbiology from the University of Arizona in
1962.
Before joining the faculty of the University of New
Mexico in 1964, he held a number of positions including
instructor in biology at Wayland College, Texas; bacteriologist and senior bacteriologist with the Arizona State
Public Health Laboratory, Phoenix, Arizona; chief bacteriologist, St. Lukets Hospital, Phoenix, Arizona; microbiological consultant, Tucson General Hospital; president and chairman of the board, Bio-Products Research Laboratories, Tempe, Arizona; and research microbiologist,
Dugway Proving Grounds, Dugway, Utah.
He was a member of a number of honorary and professional societies including Beta Beta Beta, Phi Lambda
Upsilon, Sigma Xi (currently vice-president), Phi Sigma,

Memorial minute
for Professor
Bea kley

11-21-72

P.

5

American Society for Microbiology, American
for the Advancement of Science, Society for
biology, Conference of State and Provincial
Directors, New York Academy of Science, and
Academy of Science.

Association
General MicroLaboratory
the Arizona

Although his major area of interest was that of
public health, especially that of the development of diagnostic procedures, he was interested and experienced in a
number of research disciplines in microbiology. At the
time of his passing, he was well along with the work of a
N.A.S.A. research contract · involving the development and
testing of media to be used in transport of a pathogenic
bacteria from SKYLAB to earth for analysis.
Although in ill health for many years, Doctor Beakley tackled all of his responsibilities and interests
energetically.
He was a dedicated teacher and advisor, showing
great concern for students, and served with special distinction as the advisor to the medical technology program.
He worked continuously and successfully toward the building of the microbiology program at the University of New
Mexico.
His interests extended beyond departmental affairs,
for he devoted much time to promotion of religious awareness in the cormnunity and on campus and was actively involved in the establishment of the Campus Crusade For
Christ at the University of New Mexico.
He was highly regarded by both his staff in microbiology and his colleagues. His helpfulness, competence,
counsel, and unfailing good humor will be sorely missed.
I move that the faculty accept this memorial minute
and that copies be sent to the widow and his family.
HEADY
Thank you. Will you please rise to accept
this memorial minute. Thank you.
Now, I would like to recognize Professor Darling
the
Policy committee concerning replacements on standfor
ing cormnittees.
PROFESSOR DARLING
We have a number of replacements
for standing cormnittees to present to you today. I think

Replacements on
Standing
Committees
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h
I 'll go through the enti're 1·is t an d ten
move for approv al.
Number one, for the Library Committe for semester
two, we are recommending that Professor Roger Entringer of
math replace Professor Cooper of education.
Number two, on the Libr~ry Committee for semester
two, Professor Douglas George of art as chairman to replace Cooper, who will be on leave.
Number three, Research Policy Committee, Sharon
Mantik of nursing for Professor Kroska, also of nursing.
Number four, the Continuing Education Committee,
Professor Donald McIntosh, art education, for Professor
Bernardoni, education.
Number five, the Student Standards Committee, Professor Pat Smith, English, for Professor Mary Power of education.
Number six, Student Radio Board, Professor George
Hirschfield, secretary of education, for Professor Phi~ips
'
'
,(/
in
music.
Number seven, the Campus Planning Committee, Professor Hufbauer as vice chairman, and number eight, on t h e
Curricula Committee, two recommendations there, Professor
Gerald May of civil engineering for Professor Whan, nuclear
engineering; Professor Carl Paak of art for professor
Hoppin of art.
I move that these recommendations be approved.
HEADY

Is there a second to the motion?

FACULTY MEMBER

Second.

HEADY
Any discussion? If not, those in favor
Please say aye; opposed, no. The motion is carried.
Next I would like to recognize Professor Drummond
for the item granting credit to NEA~NM by administrative
rather than faculty approval. Do you want to come up h ere,
Harold?
PROFESSOR DRUMMOND
Well, I wish to make a motion
first, and then if it is seconded, then I would like to make

Granti ng of
Credit for
attendance at
NEA- NMmeeting
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May I assume it will be seconded?
Well, at present you may, yes.

DRUMMOND
I move that the U.N.M. faculty direct the
Faculty Policy Committee to make a complete investigation
of current practices with regard to the granting of workshop credit in the College of Education and other colleges,
schools and divisions of the University, if indeed any
other colleges, schools, or divisions grant such credit,
with specific reference to, but not limited to, the granting of credit to those persons attending the recent meeting
of N.E.A. New Mexico. I move furthermore that the Faculty
Policy Committee make a full report to this body, including
recommendations, if any, for action.
HEADY

Is there a second to the motion?

FACULTY MEMBER

Second.

It'· s been moved and seconded.
HEADY
to open it to discussion?

Do you want

DRUMMOND
Yes, I may. On Sunday, October lstr
1972, an editorial appeared at the top of the editorial
column in the Albuquerque J'ournal, under the head, "Ways
To Entice Teachers".
I don't wish to take too much time, but may l read
the last par~graph of it.

It says:

"After reporting that N.E.A. New Mexico was going
to give credit through state universities for attendance
at their meeting and now we question the close cooperation which enables the use of college credits as a sort
of bribe to bring the teachers to the convention classrooms.
"If the annual sessions are of so little value that
they can't succeed without this, then perhaps the convention should be cancelled."
This editorial was the first announcement I had heard
of this decision, and so when the College of Education
faculty met on Tuesday, October the 3rd, I made the following statement under new business, about five forty-five p.m.
"According tb the newspapers, U.N.M. is offering one
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hour of credit for attendance at N.E.A. New Mexico and the
writing of a paper, and a fee of nineteen dollars is to be
charged. Thirteen dollars of this amount is to be returned
to the association.
I assume that some of the credit,
perhaps all of it, will be offered with an education prefix
and some of it for graduate credit.
"May we have some explanation of this situation?
Is the newspaper report accurate?"
· , T,
Dean Lawrence replied that basically the report as
given in the press was accurate. He explained the graduate credit to continue in a program of studies toward a
graduate degree, was not automatic. In other words, the
Committee on Study would have to decide whether such
credit would be allowed in degree programs.
I then asked, "How was this decision made?
made it?"

Who

The Dean 1 s response was, "I did." I then commented
that the faculty had -- the College of Education had a
faculty Policy Committee, and I asked whether that group
had been asked to consider this change in policy with
regard to granting credit to N.E.A. New Mexico.
The dean's response 1 "The committee had not been
consulted."
I then asked whether the Graduate Curriculum Committee of the college had been consulted. The response, "No."
I then asked whether the Undergraduate Curriculum Committee
of the college had been consulted. The response, "No."
I then asked, ·Since I am not always able to attend
every College of Education faculty meeting, when the
faculty had approved this change in policy. The dean responded that the faculty had not been consulted. He went
on to say that following a state meeting of academic vicepresidents at which N.'E .A. New Mexico requested the granting
of credits to members who attended their annual meeting,
Vice-President Travelstead had called the dean and asked
him whether such a plan could be arranged at U.N.M.
The dean said that the request had come to him during the summer when committees are not active, that he
did some checking and decided that the plan was within :...
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already established practices, and he told Mr. Travelstead
that the College of Education would grant such credit.
I then indicated that I realized that the faculty
at U.N.M. had little power any more except at one point,
that the Constitution under which we operate gives the f ac ulty
p9.w~r over program in the granting of credit.
He interrupted to
faculty had much power.
essence that the faculty
ten or twelve years ago,
little.

say that he disagreed, that the
I disagreed with him, saying in
did indeed have considerable power,
but in my estimation it now has

At any rate, I asked . whether the faculty of the
College of Education had been requested at our two preschool meetings in late August to consider: and act upon
the proposal from N.E.A. New Mexico. His response, "No."
I asked whether it was on the agenda or whether it
was discussed at the September meeting of the faculty. The
response, "No."
I then stated that it was not on the agenda for the
October 3rd meeting either, and that it appeared that would
not have been brought to the floor had I not raised the question at the close of the meeting, under new business, and
after two-thirds of the faculty had left. He agreed and
stated that he thought it was unnecessary, that similar
granting of credit had previously occurred, that it was
only one hour of credit, so he didn't see why I was making
such an issue of it.
He further indicated that the vice-president had requested that the College of Education do this for public
relations reasons. I then commented that it appeared that
I needed to ask some questions of the academic vice-president
at a University Faculty meeting, and I would do so at the
first opportunity.
Unfortunately, the October meeting of this group was
cancelled, as you know. Peter Prouse then spoke up and said
in essence that if the credit was being given for public
relations reasons, it obviously had backfired, based on newspaper reports.
I then asked what about the future, suppose
the local chapter of the American Federation of Teachers
asks for a similar granting of one hour of credit for attending
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two days of meetings and writing a paper of reactions,
would it be approved?
His answer, "God, I hope not." I asked whether
if the League of Women Voters or the A.F.L.-C.I.O. asked
for such credit, whether it would be approv ed. His
answer, "No. 11
Three days later, on October 6, 1972, the dean distributed a memorandum to the College of Education fa cul ty
members on the subject, N .E .A. New Mexico workshop, ·'.'Ma k i n g
Schools Work". I will read! it completely unless challenged
on time. It is one page in length.
"This memo is to provide additional information related to the question about N.E.A. New Mexico workshop,
which was raised in the faculty meeting on October 3rd,
1972.
"The request from N.E.A. New Mexico for such a workshop was originally made to and endorsed by the chief academic officers of the public hiring institutions in Ne w
Mexico in late May. Their approval was given with the
provision that the responsible local officials in the
respective institutions concur.
"During the summer all four of t h e state institutions which offer graduate programs in education agr eed
to participate; I personally endorsed t h e participation of
the college and met with the broadly representative grou p
from around the state which planned the programs.
"In addition, I conferred with a number of people
in the college and the University regarding specific
arrangements for the workshop.
It was agreed as a result
of these meetings that the decision to offer credit for
this workshop would not be regarded as a precedent for
future workshops of this type, and that t h e whole operation would be evaluated in order to provide a basis for
decisions with respect to future requests o f this kind .
"I have asked the College of Education Graduate
Curriculum Committee to arrange for such an evaluation.
In accordance with the policies and practices which gov ern
such special workshops, one hour of extens i on credit wi l l
be offered under c. & I., 429 workshop, "Mak ing Schools
Work". Participants will e ar n credi t by p a rticip ating i n
six of the seven workshop sessi o ns and attending t h e general
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sess i o n s which will be held during the N.E.A. New Mexico
fa ll c o z:if erence, October 25, _. 1 72. Students will be required
to submi t an acceptable paper which evaluates the sessions
they atte n ded, as well as the total workshop and indicate
how the session applies to their classroom responsibilities.
"Credit toward a graduate degree will be allowed
wi thin the six-hour limit set on credits through extension
on ly if a participant has been or is admitted to the graduate sch ool and a petition for such credit is approved by
hi s ma j or department and by the graduate school.
" I wil l serve as instructor of record for the worksh op t I being the dean."
I n conclusion, I wish the U.N.M. Faculty to note that
f i r s t t h e Dean of the College of Education holds rank in
th e Department of Educational Administration, not in elemen ta r y education or secondary education, the departments
that provide staff for courses in curriculum and instruction.
Second, obviously the departmental faculty and the
faculty of the College of Education and respective committees therein were bypassed as this credit giveaway was
arranged.
Third, although only
thi s mi ght mean one hundred
or e v en five thousand hours
data on how many registered

one hour per person was given,
or five hundred or one thousand
of credit. I do not have any
for this option at U.N.M.

Fourth, the workshops were not planned by the academic institutions of the state, although they were nomina l ly
involved, I suppose, but rather were planned by N.E.A. New
Mexico.
I, for instance, was called by Mary Alice Sipes of
the staff of N.E.A. New Mexico asking me to plan a workshop entitled "Through the Eyes of a Camera", which I declined to do.
This, the College of Education faculty and the departments responsible for curriculum and instruction thus did
not plan, had little or no control over staff or program,
and in my judgment have aided and abetted through the action
of administration a weakening of the academic programs of
this University.
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.
Until such time as a full and complete investigation
is made by our raculty Policy Committee, I will not ask for
additional action by this faculty, but I ask, are we as a
faculty to continue to support the awarding of credits for
political or public relations reasons?
Now, finally, Mr. President, it seems to me only fair
before more discussion of this motion begins, that you provide an opportunity for Dean Lawrence to indicate whether
I have reported accurately my recital of what happened in
our faculty meeting, and also to provide an opportunity
for the academic vice-president to respond from his perspective.
HEADY
I will recognize either of those gentlemen
if they want recognition. Dean Lawrence.
DEAN LAWRENCE
Well, in view of the fact that I
think we have already taken too much of very valuable
fac u lty time on this matter, at this point, particularly
in view of the fact that the motion asks for an investigation, I would like not to direct any remarks to the discussion now, except to indicate that there are minor points
of difference between your report, Harold, and the way I
:remember the situation, particularly in the faculty meeting.
You were probably taking notes.
DRUMMOND
HEADY

Yes.
Doctor Travelstead.

VICE-PRESIDENT TRAVELSTEAD
I have two or three
observations to make. One is, I fully support the longstanding principle that the faculty of the University or
department or college be behind and support the giving
of credit.
I want you to be -- I want there to be no question
about that. During last May, Mr. Gathwin of the New Mexico
Education Association did indeed talk with the academic
officers about this possibility.
We discussed at length -- and I wonlt go into detail about the plans -- but generally speaking, I thought
they did or would offer sound bases for credit if followed
as outlined.
On May the 31st I sent this memorandum to four people
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at the University, Deans Benedetti, Lawrence, MacGregor,
and McMichael, subject in-service education workshop,
N.E. A. New Mexico, fall convention, l72.
I say I sent this; actually, it is signed by Mr.
J ul ien , my assistant, but I stand behind it because he did
it afte r we talked at length and, as a matter of fact, he
had t alked with these people by telephone before this
memo r andum was sent, but I am going to read the memorandum, wh ich is in essence from my office.
I t is Hershey Julien talking, but he is speaking
f or me .
"This confirms my telephone call to you this morni ng o n this matter about Mr. Travelstead. It is requested
t hat i f one or more of you want to consult with the other
about t his request, that Dean Lawrence convene the group
and ac t as chairman.
"The chief academic officer of the New Mexico instit u t i o n s of higher education jointly approved Mr. Gathwin's
requ est provided responsible local officials in the respective
i ns ti t u tions conc ur.
"Mr. Travelstead names you four as the ones whose
conc ur r ence is needed at U.N.M., and has given your names
t o Mr. Gathwin. He will c~ll you."
The only other comment, I wan t to say, I never said
t o Dean Lawrence or anybody else that we should do this ··
for public relations. Outside of this memorandum, I have
not insisted that we do this. I did think at the time that
it was a sound idea. I did not ask that it be done. I
asked that if these people concurred, it might be done,
but I never mentioned the word "public relations", and I
do not now.
HEADY

Is there further discussion?

LAWRENCE
Let me only add that I would support what
Vice-President Travelstead just said. I tried to say that
in my memorandum to the faculty . This was not done under
pressure from the vice-president. It was done because it
seemed an appropriate thing to do under the circumstances.
HEADY

Yes.
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AMSDEN
I want to th~nk Professor Drummond for speaking so forthright. That is the reason I have respect for
the College of Education. The other thing I wanted to mention is that there may have been tendencies toward this in
other departments, toward giving credit for things that are
not actually education.
For example, one case, and where I certainly won't
give details, the professor needed some work done and he
couldn't afford to pay students, so he gave them credit for
it, but it wasn't educational.
It is possible for a professor, when he needs work
done, when he does not have money for hiring students, to
give him credit instead, even though the work that needs
doing is not educational. This has been known to happen.
HEADY

Professor Tomasson.

How is this one hour of credit
PROFESSOR TOMASSON
evaluated, credit, no credit, or -LAWRENCE

Yes.

PROFESSOR KOSCHMANN
Well, this appears to be a
curriculum matter, and I wonder why this is not being referred to the Curriculum committee, which is the one
that is µsually involved in evaluating whether the courses
are to be given or not, to settle disputes that might happen to arise.
HEADY

Do you 'want to respond to that?

DRUMMOND
It seems to me it is a policy matter.
That is why it seemed to me it was the appropriate place
for it to go. If the faculty thinks it should go somewhere else, I have no objection.
HEADY
Any further discussion?
the vote? Mr. Travelstead?

Are you ready for

TRAVELSTEAD
Yes. I want to make an observation.
Somebody was speaking back here.
HEADY
Well, I don't know who else was asking for
the floor.
I saw you ask for the floor.
PROFESSOR BLUM

I only ask, what is the motion?
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HEADY
Mr. Secretary, can you read t h e motion ag ain,
or if you don't have it, Professor Drummond has the fu l l
text there, I think. I think we should ask him to repeat
it.
DURRI E . ·~-~

I would prefer that he read it, yes.

DRUMMOND
I move that t h e U.N.M. faculty direct t h e
Facu l ty Policy Committee to make a complete investigation
of current practices with regard to the granting of work shop credit in the College of Educat ion and other colleges,
school s, and divisions of the University if, indeed, any
other colleges, schools, or divisions grant such credit,
with specific reference to but not limited to, the granting
of credit to those persons attending the recent meetin g of
N.E.A. New Mexico.
I move furthermore that t h e Faculty Policy Commi t tee make a full report to this body, includin g recommend ations, if any, for action.
HEADY
fessor Mann?

Is there any furth er discussion?

Yes, Pro-

MANN
I would just like to ask Doctor Drummond a
question about this. If I understood Dean Lawrence's
memorandum about t h is, it seemed to acknowledge the possibility that there was not adequate basis for policy at
this point, and seemed in itself to suggest t he_ p r o cedur e
for formulating that policy, and if I am read ing t h at me mo
correctly, I wonder why that procedure would not be adequate
for the situation.
DRUMMOND
Dean Lawrence, if I may res p ond , De a n
Lawrence indicated in our faculty that this was already
within established practice. If this is already with in t h e
established practices 1 I think t h e Policy Committee needs
a look at the established practices.
HEADY

Yes.

KOSCHMANN
I might just comment once more. I
appreciate that this may get to be a policy matter. It
looks to me, however, again, t h at this is somewhat s k i p p i ng
established committees that we have at t h e University . The
Curriculum committee is particularly charg ed with look i ng
into curriculum matters, and while I do not particular ly

95
11-21-72

P. 15

want to di .SJ:-Ote this, I think it would be better if it went
to the ~urricul~m Committee, and then if necessary, to
the Policy Committee, but I dontt like to see committees
that are established for one purpose be bypassed and have
the matter immediately shoved over to the Policy Committee.
HEADY

That is a corrunent, I gather.

KOSCHMANN
HEADY

It's not a --

Just a corrunent.
prpposal?

Dean Huber?

DEAN HUBER
Mr. President, with regard to the comment just made, I don't think that the question is one of
curricula, but rather it would be, if my recollection is
correct, on the wording, that the meeting on entrance and
credits, where i t specifies that that committee has control
over the acceptability of credits at this institution.
HEADY

Any further discussion?

All right.

PROFESSOR CARASSO
I propose the Policy Committee
investigate the whole matter, or three committees will
have jurisdiction.
HEADY
Are you ready to vote? Those in favor of
the motion, please say aye; opposed, no. The motion is
carried.
I was requested by the Faculty Policy Committee to
give brief reports to the faculty on two matters, and I
would like to take the occasion to comment at the same time
on one other matter which I think is of interest to the
faculty.
One of these matters has to do with the University
Community Forum which was established officially earlier
this fall following a recorrunendation from the Governance
Committee about two years ago 1 to the Regents, and approval
by the Regents of the establishment of such a University
Community Forum.
It has representatives, fifty-some in number, from
the faculty, the undergraduate student body, the graduate
student body, the non-academic staff, the administrat~on,
and the alumni of the University. Most of the selections
of these representatives were made last sprin~, in~lu~ing
the selection of the seventeen members, I believe it is,

University
Community
Forum
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from the facultyr but i t wasn't until this fall t ha t all
of the remaining choices were made by all of these groups,
and t~ere is still one gap in the total membersh i p, and
that is representation from one group of the non-academic
staff f or which therl~ was no nominating petition for anyone,
and hence no election last spring.
The forum has had, I believe, four meetings, four
or five meetings up to this point. It has been concerned
with three matters so far. The first was the matter of
organizing its own business and discussing about the frequency of meeting dates and so on. It has selected a small
committee as a steering committee to do some planning for
meetings in between regular meetings of the entire forum.
The forum has agreed to meet on a regular once a
month basis on the fourth Tuesday of the month at the
same time and place as the faculty meeting here in this
room, and in addition, to schedule other meetings as business seems to call for it.
A second sort of matter that the forum has given
some attention to has to do with long range planning problems at the University. This is partly in response to the
fact the ' Committee on the Universityr which had had this
kind of a mandate for some time, is to be discontinued
according to the report of the Governance Committee, with
the activation of the community Forumr and it also was the
result of a resolution which was adopted by the Graduate
Committee of the University last spring requesting the forum
to take a look at this matter after it became active at the
beginning of this academic year( and the third matter that
the forum has been dealing withr is also a result of t he
Governance Committee report and approval by the Regents of
the proposal to create a university ombudsman. The maOmbudsman
chinery for this is that the University Community Forum
is to act as a recruiting and recommending body and i s to
submit to the Regents three names for their con sideration
for this appointment.
The forum has set up a subcommittee that's been working on this and I understand has interviewed a considerable
number of candidates and is close to being read y to report
back to the forum, perhaps at its next meeting, which is
scheduled one week from today.
Now, that is a very brief report on t h e early
stages of the forum, which I think has great potential
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in b ri nging together in one body representatives selected
from tho se constituent groups of the University that I
al r e ady me n tioned.
Th e seco nd matter has to do with executive order 72-7
wh ich was is sued by Governor Bruce King in August of this
year. Th e call f o r this meeting has the text of this order,
s o I will n o t read it or review it in detail.
I assume you
have alread y had a chance to look at it.
Th i s e x ecutive order, signed and issued on August
the 14th , establishes what is called a federal assistance
rev i e w system, and it provides that the state planning
of f ice, acting as a staff agency for the governor will,
I quot e, "review and comment on requests from state agencies f or f ederal assistance prior to their submission to
federal agencies."
Th i s executive order has been the basis for a great
deal o f concern here at the University of New Mexico, and
a l so a t oth er colleges and universities in the state. Both
the Re search Policy Committee and the Faculty Policy Committee h ere at U.N.M . h a ve adopted resolutions expressing
the ir concern about this system and how it might operate.
There was no prior consultation with representatives
of the University, either here or on other campuses, as
fa r as I k n ow, before issuance of this executive order in
the middle of August.
There was apparently a brief newspaper reference t o
t h e order at that time, but it was not until early October
that information was received from the state planning
office through the Board of Educational Finance as to the
application of this system to the institutions of higher
education.
A meeting was then called promptly involving representatives from the University of New Mexico, New Mexico
State University, and the New Mexico Institute for Mining
and Technology. The presidents of those three institutions attended this meeting along with other people from
each university.
Doctor McConnell of the
staff also attended, and three
planning office. This meeting
October 4 . The following day,

Board of Educational Finance
officials from the state
was held in Albuquerque on
October 5th, President

Execut i ve Order
72-7 re
Federal As s ista nce Rev iew
System
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Gera ld Thomas of the New Mexico State, who is the current
chairman of the Council of New Mexico College Presidents,
sent a memor andum to Governor King reporting on the results
of that meeting.
He stated in this memorandum that the university representatives were in agreement that the institutions of
higher education should be exempted from the executive
order and that a committee with representation from the
state planning office, the B.E.F. and the universities
should study the matter further in order to develop an
alternate method of information retrieval to meet the needs
of the state.
I might say that the university people there were
not objecting to providing information about requests for
federal grant applications to provide a basis of information for state needs.
This request for exemption was based upon the unique
nature and role of the universities, and nine reasons were
given as the basis for the reconsideration request. These
included time pressures and costs connected with review
procedures, problems concerning privileged and classified
materials and political implications that might affect
autonomy of such a review, the impact on the morale and
incentive of faculty members, and the consequences for
the competitive positions of researchers in New Mexico who
might be hampered in this competition, national competition, by additional screening requirements.
The memorandum concluded by expressing agreement that
so-called brick and board type projects, and projects with
an environmental impact on the state should be screened
and coordinated, but that traditional research and education projects and grants should not.
Now, the governor has declined to declare such an
exemption.
Instead, he and officials in the state planning
office have made a number of substantial alterations in
the system as it applies to grant applications from the
universities.
The federal assistance management review procedures
as they now stand are explained in letters dated October
27 from Governor King, and on the same day from David Kihg,
state planning officer, which were letters addressed to
each college and university president.
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The governor's letter states that he feels that the
information system which has been implemented is "crucial
in the development of comprehensive growth plan for the
state and will prove to be a valuable means for evaluating and coordinating the use of federal assistance by
state agencies."
The letter from the state planning office says that
the system is intended to provide a single point at the
executive level for coordination and capture on all federal assistance applications from each state agency. This
letter from David King goes on to say that the reason for
requesting individual grant clearance is primarily for the
informational purposes, and would build a data base on the
federally assisted programs being conducted in the various
institutions of higher education in New Mexico.
We have no intention of reviewing technical research applications on an individual basis, and thus
there should be no substantial change in the progression
of the grant application. It goes on to say, "We have been
very thorough in our efforts to have a responsive and
flexible reporting system and are willing to work with the
universities in an effort to assure that our captur e pystem
will not place any additional burden on your grant application process."
"We are especially concerned that this system not
jeopardi~e your position in regard to approval of a grant
that is the result of a temporal lag created on our part."
Now, I have made these letters available to the Research Policy Committee, and I do not know whether the
Research Policy Committee has had a meeting since those
letters came, or what their reactions may be to the revisions
that are outlined in the letters.
The summary of the situation as it stands at present
is that the request from the universities for exemption from
the system has been turned down, and I frankly at this point
do not see any basis for assuming that there is going to
be an exemption from the total system.
A significant modification of the system has been
adopted. r think that's quite clear, if you look at the
earlier documentation and the more recent communications.
Also, the universities have been asked for official suggestions before the system is put into full ·o per ati on o n
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January 1, 1973. They are asked to make suggestions if the
system as now proposed presents an insurmountable problem
or would inhibit the processing of the federal assistance
applications.
Now, what I intended to do is to confer with the
acti.;'t vice-president for research and the Research Policy
Committee as to what additional suggestions and recommendations ought to be sent to the governor, and on the basis
of the limited experience we have had to date with the
system, the indications to me are that it certainly appears,
whatever its basic merits, if any there may be, to be a
very time consuming 1 unwieldy and expensive system, so we
will be presenting evidence on these points to the state
planning office and to the governor.
Now, that is up-to-date report as of now as to
where we stand with this system which came over the horizon very fast this summer, and which is still in the process
of being put into effect.
Now, the third matter that I would like to take a
few minutes to speak to you about has to do with some decisions concerning reorganization involving central administrative officers of the University.
There have been various circumstances, some of them
anticipated and some not, which have led to a re-examination
of several major central administrative offices of the University and to decisions concerning their functions and
inter-relationships among them.

1

One of these decisions was reached during the spring
of 1972, last spring, in connection with arrangements for
leave during the 1972-73 academic year for Doctor Robert
S. Stone, who has, since January, 1970, served jointly
as vice-president in health science, and as Dean of the
Medical School.
When Doctor Stone returns to campus next year, he
will develop full-time -- devote full time to the increasingly heavy burdens associated with his duties as vicepresident for the health science..5. At that time this office
will be separated from the deanship of the Medical School.
Meanwhile, a search has been started to select a successor
to Dean Stone as the Medical School Dean.
A second set of decisions has been required because

Administrati ve
Reorgani zati on
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of the untimely death this past summer of George Springer .
During the past four years he had held jointly the position
of vice -president for research and Dean of the Graduate
School . Because of his death it seemed timely to consider
not the question of whether this is the time to separate
these two positions as had be~n assumed from the beginning
would occur some time in the future .
After extensive consultation with interested and
concerned groups, particularly with the Research Policy
Committee and the Graduate Committee, the decision as now
been reached to carry out such a separation . The desirability of the separation seems to be generally agr d to,
although there are distinct differences in point of view
as to the separated positions that should be constitu d .
For each position the process has now begun looking
toward appointments to be made if ossible by the beg'nn'ng
of the next academic year at the latest, and sooner than
t a t if possible . In the interim I have requested Charl s
Beckel to continue as acting vice-president for research
d David Benedetti to continue as acting Dean of he Graduate School. Both of them have agreed to c ntinue in those
acting capacities as they have been since Doctor S ringer
went on leave last April.
Now , under the plan , the vice-president for research
would be expected to devote his full energies to the problems of research on campus, both sponsored and non-sponsored
in such a way that the University can more effectively
utilize its resources in sustaining its commitment to
research and in conjoining that commitment with the University teaching and research functions.
The qualifications needed in this vice-president
are obviously not easy to come by since he will need to
combine a distinguished record as a researcher in his own
discipline with the capacity to understand the research
requirements of colleagues in other disciplines, and he
must be able to operate effectively as an administrator
to facilitate and strengthen the research programs of the
University .
The Research Policy Committee iill be actively involved in establishing criteria for this appointment, an
in the process of selection, and it is anticipated th t
a research committee will be created and will begin i s
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work in the very near future.
Now , with regard to the graduate programs, various
options were thoroughly considered concerning the title and
the organizational status that should be provided for the
administrative officers, with primary responsibility for
the graduate program at the University.
The choice made is to establish the position of
Associate Vice-President and Dean of the Graduate School
and to provide that this official will be responsible
jointly and directly to both the Vice-President for Academic Affairs, and the Vice-President for Research, an
arrangement recognizing and reinforcing the inherent inLcrrelationships between graduate programs and the respect ive
responsibilities of each of these vice-presidents.
The following consultation with the Graduate Committee and Research Committee is being set up, which will
include three faculty members from the Graduate Committee
and one student member from that committee. As I have
already indicated, I expect that appointments will be
made prior to the beginning of the '73-'74 academic year
to the positions that I have already discussed, namely,
the Dean of the Medical School, Vice-President for Research,
and the position of associate vice-president and Dean of
the Graduate School.
There is one other major organizational decision
that is still in the offing that I do want to talk about.
Sherman Smith, who is currently Vice-President for
Administration and Development will be retiring at the end
of the 1973-74 academic year. Before that time we need to
decide whether this vice-presidency should be reconstituted,
and if so, how. Moreover, by July, 1974, we should have
completed the process of selecting a successor for Doctor
Smith .
The position of Vice-President for Administration
and Development was created in recognition of the unusual
combination of talents and experiences which Sherman Smith
has brought to bear on the University of New Mexico.
It is highly unlikely, it seems to me, that anyone
can be found who could easily be fit into this particular combination of responsibilities. This is the o portune
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time to consider how his responsibilities on this, perhaps
now assigned elsewhere, might be restructured in a way
that would be most productive, considering the needs of
the University during the next decade.
One proposal which was made about a year ago, and
has been extensively discussed and commented upon since,
is that it would be appropriate for the University to create
a vice-presidency for regional affairs, or for regional
and community affairs, some such title, focusing upon the
particular needs and problems of the Albuquerque metropolitan area, the state of New Mexico, and the southwest.
The exact dimensions of the position of vice-president
for regional and community affairs has not been determined,
and no final decision has been made that this should be done.
My tentative assessment of this situation is that
this would be a wise and realistic step to take. Therefore,
I anticipate that during the next year and a half, plans
should be worked out in detail to provide for a vicepresident for regional and community affairs, beginning in
July, 1974. The duties of such a vice-president would be
drawn chiefly from functions now carried out by the VicePresident for Administration and Development and perhaps
to a lesser extent by the Vice-President for Academic
Affairs and the Vice-President for Research.
A final determination needs to be made relatively
soon as to whether such a vice-presidency should be established, and if so, how it should be shaped. Therefore, I
want to renew the request that I made last year for continued evaluation of this proposal in particular, as well as
reactions to the steps that are already unde:dway for reorganization of the central administrative offices of the
University.
The objective, as I see it, should be to arrive at
the most effective accommodation of functions at the vicepresidential level without adding substantially to the
number of vice-presidents and other central administrative
officers.
Now, those are the three matters that I wanted to
comment on.
If there are questions or comments on any of
these that you want to make now, we will do so. We can
also schedule further discussion on any of these matters
at a subsequent meeting, if you would like.
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PROFESSOR COTTRELL
Mr. President, I find the creation, in effect, of two major administrative posts in the
University in an area in which we're being asked to cut
back in allocated faculty spots--in some departments colleges will have trouble meeting their teaching mission in
the future because of a drop in enrollment, a year in which
the general salary increase of the University has been
rather severely limited by the B.E . F . of the legislature
- - I find it astounding that we can find money to create
two new major administrative posts in the University this
year.
HEADY

Are there other corrunents?

Professor Merkx.

PROFESSOR MERKX
I would like to comment on the
thing about the state planning office. Now, Governor King
was elected as a friend to the universities. He was the
only candidate in the primaries who came out strongly for
the University, and it is ironic t h at as governor he has
not, to my knowledge, supported the University on any
matters of substance.
I think it reflects the temper of the times. I
attended a meeting with the governor a couple of years ago
in which he promised a group of faculty members that he
would consult with faculty representatives on all major
decisions involving the University. Specifically, he said
he would consult with faculty members before appointing
some new Regents.
We read about the appointment in the newspapers,
and I think this particular act, with respect to the -having it forwarded to his nephew's office, all of our
research applications, to be another example of gubernatorial political insensitivity to the University.
I am particularly struck by this because, as I said,
King is the only politician who seemed to be interested in
our support, and many of us backed support for him, so I
must say I find this rather discouraging, a rather discouraging s ymptom.
HEADY

Professor Blum.

BLUM
I have simply a question. I don't understand
exactly where we stand. Perhaps you don't, either. Does
it mean that the modifications that you got from David King

Fede ra l Ass i s tance Rev iew
System (co n'ct)
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mean that we or do not have approval for proposals to the
National -- for example, to the National Science.
If we wish to submit a grant proposal to an agency,
must we first get approval from the state office, or the
planning office?
HEADY
I wish I could answer that question with
assurance.
I cannot do it at this point.
BLUM

Well, what do you suggest we do?

HEADY
Well, I suggest that we try to persuade the
governor to accept the recommendations of waiving such proposals completely from the system.
I'm not optimistic that
that will happen. That request has been made very vigorously. At this point, as I understand the situation, we
are requested to notify the state planning office when a
proposal is submitted.
The governor's office has informed all federal
agencies that until a clearance has been received from the
governor, from the State of New Mexico, they are not to
act on applications from any state agency, and as far as
I know the federal agencies are abiding by that condition.
What we do not know at this point is how much time
will elapse before that clearance, whatever form it takes,
is given, and we certainly do not know at this point
what review and clearance in practice will mean. We have
been given assurances that there is no intention of looking into the desirability or lack of desirability of individual research projects, or to pass judgment on those
projects, that there is no intention to hamper the prospects for federal approval of proposals by time consuming
or judgmental decisions made on these requests, but those
are promises, and whether that will turn out to be reality,
I don't know at this point.
Yes?
TRAVELSTEAD
It is true, is it not, in the meantime
we send them on to Washington and a copy goes to Santa Fe?
We do not have to hold up that?
HEADY
What we are doing at this point, and Doctor
Beckel can correct me if I am wrong, is we are simultaneously
at this point submitting our proposal to the sponsoring
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agency and sending a notice, a copy of the notice or proposal
or some kind of notice that we are making th e proposal, to
the state planning office.
Yes, Professor Merkx?
MERKX
If it is appropriate, I would like to introduce the following memorandum.
"The Faculty of the University of New Mexico expresses its support for the request
of the Council of University Presidents" -HEADY
Yes, Pr esi dent Thomas sent that communication i n
his capacity as Chairman of the Council of University Presidents.
MERKX
All right. --"its support for the request
for exemption of the ):(niversitt of New Mexico-n
the
executive order listed here, and urges the governor to act
favorably upon this request."
HEADY
Well, it has been turn e d down as of now.
I
think i t would be appropriate if the faculty wants to pass
this resolution for that to be conveyed to the governor.
I would be pleased to do so.
MERKX

So move.

HEADY

Is there a second to the motion?

FACULTY MEMBER

Second.

BLUM
I think there should be a slight correction
for the motion, for the Council was for all the universities.
COTTRELL

He said universities.

HEADY
Do you all have the text of the resolut ion?
Do you want it read again? Is there a discussion concerning this resolution? Are you ready to v ote? Those
in favor please say aye; opposed no. Motion is carried .
Mr. President, it would seem in
PROFESSOR ZINK
addition, to me -- I don't think that will be particularly
Well received, as you know, because we are all a bunch of
kooks , but it would seem appropria te if we did write tne
governor as individuals, and our representatives. I think
clearly this is a political matter.
I have been in a

7
11-21-72

P. 27

number of me e tings with the president. There is no good
reason for the kind of information, in light of what the
governor says he wants it for, to make sure that New
Mexico gets the maximum use of every federal dollar that
comes in, and that is something that can't be done in this
system, so the change is going to be a political change.
There's not very much we can do as a faculty.
HEADY

Professor Cottrell.

COTTRELL
Has the administration consulted the
Un iversity's attorneys with respect to their opinion of
the legal i ty of t h e governor making a rule of this type
in light of the autonomy assured the Regents and managers
of the control of t h e University by the Constitution of the
University?
HEADY
We are seeking some counsel at this point.
I can it say at this point we know for sure what the advice
will be. Obviously, whatever the advice we may get from
our lawyers, different lawyers will have different ideas
about this, and there is the further question which I
guess you might call a practical or political question,
and that is to on what issues to challenge the validity
of either legislative acts or acts of the governor, but
that legal matter is something we are exploring. Yes,
Professor Morrison.
PROFESSOR MORRISON
Are the federal agencies accep t ing this without complaint? I am surprised that they can
put up with a different set of rules for different -- for
applications coming from different states.
HEADY
As far as I know, up to this point the only
communications we have had on federal agencies indicate
that they will indeed abide by the notice that t h ey have
received from the governor. On what t h ey think of this
system may be something else again. I cannot conunent upon
that.
I think we do have information from the National
Science Foundation, at least from a regional official of
the National Science Foundation, that he is not aware of
any other state which has as comprehensive a review system
as this currently in effect.
KOSCHMANN
At a recent meeting that I attended,
it was reported that in Rochester, New York, a n d Seattle,
the universities were required to send their proposals
through a local screening agency very similar to th i s.
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HEADY
Now, I t h ink I s hou ld add, and this is a partial explanation , I think, of the state move , i s that there
are some federal requirements for local screening. For
example , there is a comprehensive Middle Rio Grande Planning
Council, and a number of federal aid programs require that that
group must take a look at applications, including any of ours,
and make a certification with regard to them before they will be
considered by the agency .
There is also a Bureau of Management and Budget circular, I believe , calling for central s tate clearance by some
designated state agencies for certain types of federal grant
applications , but not including many of the ones that we
are primarily concerned about, and the state planning office
people - - or in some discussions that I have taken part in
-- refer to this move as in accord with the movement that
is taking place with the encouragement of the federal government toward central state clearing house arrangements of
some kind . How accurate the reason for this is, I have no
way of knowing beyond what I have already said.
CARASSO
Mr . President, I would like to find out
what the attitude is on the part of the Board of Regents
in this matter, on whether they have taken a stand in this
matter in order to present us to the governor.
HEADY
They have not up to this point. I think
they will take a look at it. I wouldn't say for sure what
they can do about it . I think there is also a possibility
that this will be a topic at a joint meeting of the Boards
of Regents from all the institutions, a ll of the public
universities . There was such a meeting a year ago, and
there are tentative plans for a mee ting some time this fall
or early next year .
Anything else?

Doctor Beckel?

DOCTOR BECKEL
With regard to the question about
state agencies , we have had some formal contacts with N. S . F.
In some informal contacts, our understanding is there is
no other state in the union that has such an arrangement
as this . There was some state that did have an arrangement
like that, that terminated, but that only had to do with
brick and mortar type grants. When they learned the sort
of grants N.S.F. has, that ended, so we are presently the
only such state .
We also hear very informally that N. S . F . is quite
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unhappy with this arrangement because it costs them a great
deal of administrative time and expense, and this is quite
informal. They may be preparing some kind of a memo on
this having to do with this thing very broadly.
HEADY
I told the state planning 0fficials that I
was pleased to see New Mexico be a pioneering state, but
I didn't think this was a particularly good choice to make
to be the pioneer. Professor Howarth?
PROFESSOR HOWARTH
I would like to go back to your
statement a while ago. I am a little concerned about the
title "associate vice-president" being attached to the Dean
of the Graduate School. Associate vice-president is, I
think, a chief assistant to the assistant chief. I'm not
sure that this additional title is necessary to dignify the
office of the Dean of the Graduate School, and it makes the
list of administrative officers sound more like a bank th n
a university. This sounds very trivial.

Adminis ra ivC?

HEADY
Well, as I mentioned in my statement, there
were various and, indeed, not only overla ping, but conflicting lines of advice that came as to what ought to be
done. One of the reconunendations, as I recall it, from the
Graduate Committee, which is one of the bodies that certainly
I thought to be -- should be consulted, was concerned that
the status of the Dean of the Graduate School might be enhanced if there were a vice-presiden tial title connected
some way with it.
Now, whether that is an accurate assessment or not,
I don't know, but that is one reason for that particular
resolution.
Yes, sir?
PROFESSOR FINDLEY
of the Graduate School?

What are the duties of the Dean

HEADY
I wouldn't want to undertake to make an offhand job description, and I don't know for sure whether
there is one in a university document at this point or not.
It is an office that seems to have been functional at this
University and elsewhere, for a good many years, whether
or not there is a clearcut job description or not.
FINDLEY

Well, if there is no clearcut description,

Reorganiza ion
(con'd}
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L~en I presume that one would be formulated before we would
enhance this office by adding this additional title to it.
I have been trying to find out what the Dean of the Graduate School does here for many years, and I haven't been
able to get even the various deans that we have had to tell
me.
HEADY
Well, the Graduate Committee, as I mentioned,
will be involved in the choice, and the whole Graduate Committee , according to the Faculty Handbook, is to consult
with the President about appointment of a Dean for the Graduate School.
I think i t would be quite appropriate for that committee to give its attention to a clear formulation of the
criteria and qualifications and duties of the position.
Yes?
PROFESSOR DeWITT
Mr. Heady, you have never responded to Professor Cottrell's question about adding new administrative offices or appointment;s•:t"'the faculty ~being
cut back.
I would like to hear what you have to say about
that.
HEADY
Well, I think it is inaccurate to conclude
that there are two full additional positions here. As f ar
as the Vice-President for Research is concerned, it is
separated out from a joint position with the deanship of
the Graduate School. My expectation as far as the Graduate School is concerned -- and I have conveyed this to
the Graduate Committee -- is that with a full-time Dean of
the Graduate School , there should be a corresponding adjustment in the total staff and pattern of the Graduate
School, so that we are not talking about adding a position
there.
We are talking about internal readjustment.
The Vice-President for Research may or may not be
set up as a full-time position, fully budgeted; I think
there is a possibility of combining that responsibility
with continuing faculty responsibilities of some kind.
I
can assure Professor Cottrell that budgetary considerations are not being overlooked, as far as I am concerned,
in the administrative readjustments.
I want to make sure they're not overlooked
COTTRELL
as far as the faculty is concerned.
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HEADY
As far as the Medical School is concerned,
the Board of Educational Finance have reported to it that
we plan to separate the positions of vice-president for
health science, and Dean of Medical School, and there will
-- there was an adjustment in the budget recommendation of
the B.E.F. in recognition of that.
AMSDEN
The consideration of an extra title adding
prestige, I don't think, is valid. That is reversing cause
and effect -HEADY
AMSDEN
credits.

As I said, I had different views.
-- as before, when we were talking about

HEADY
Are there any other comments? Well, let's
Policy on
move on, then, to the next item which is number eight, pol- Graduate
icy on graduate financial aid, Acting Dean Benedetti. Is
Financial Aid
(Recommendation
he here?
BENEDETTI
Mr. ·P resident, members of the faculty,
one of the things that the graduate dean is expected to do
is to relate to the general faculty recommendations of
the Graduate Committee, which is what I am involved in at
the moment. I am going to respond, incidentally, to your
inquiry.
Last year Dean George Springer appointed a financial
aid subcommittee of the Graduate Committee. The mandate
to this committee was to review the existing policies and
practices with respect to the graduate student financial
aid, to pull together into a single document the various
pieces of policy that had accumulated over the years and
to recommend whatever changes they felt were desirable.
The report of that subcommittee titled "Policy on Graduate
Financial Aid", has been prepared by the Graduate Committe
and distributed with the agenda for todayts meeting. You
will find that on pages five to fifteen -- and I hope that
you have had a chance to read it -- the new policy does not
propos·e any revolutionary changes.
It does, however, contain a number of provisions that were not in the previous
POlicy, and I would wish very briefly just to mention a
few of these to you.
One, a graduate student with financial aid may not
enroll in terms of a new policy for more than fifteen hours

of Graduate
Committee)
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with out the permission of his department or unit and the
graduate office. Paragraph two, G.A. 's are now to be rovided in advance with a written statement of their duties
as assistants.
Paragraph three, assistant ship stipends, tuition
waivers are appropriately pro-rated when the a ssistant
terminates during the course of a s emester .
Four, the category of teaching associate, and upper
leve l teaching assistant is now included . Paragraph five,
budget permitting, a stipend increase of one hundred dollars may be made following a year of noteworthy service
as a G.A.l or a G.A.2, and six, the summer session stipend for full-time G. A.'s is now two-ninths of the c demic year rate, rather t han varying from summers ssion
to s ummer session.
Professor Ulrich Hollstein was chairman of the committee that did a very good job of putting this docum nt
together . Ulrich is here today and will be happy to
answer any questions , but will then also serve valiantly
on that committee, possibly others .
Mr. President, in behalf of the Graduate Committe ,
and the late George Springer, I move that this policy be
adopted.
HEADY

Is there a second?

FACULTY MEMBER

Second.

HEADY
It has been moved and seconded that the call
to the meeting be adopted . Is there discussion? Professor
Cooper?
PROFESSOR COOPER
act to this proposal?

How do the graduate students re-

BENEDETTI
There are, of course, always two members
of the G.S.A. graduate students who are voting members of
the Committee. They participated fully in the entire discussion . There was a student member on the subcommitte ,
and it was a part of the -- I believe
e unanimous vote
of the committee when it was adopted by the Graduate Committee .
HEADY

Anything to add to that?

Yes, Professor Harris.
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PROFESSOR HARRIS
Does the position of graduate
associate replace the possibility of a graduate student's
also serving in a faculty appointment? In other words, last
year there were a number of people who were both graduate
students and also had appointments as lecturers or something
like that, and were getting paid much larger salaries than
graduate students usually do.
Is this position of graduate associate designed to
incorporate such possibilities, or will it also be possible for a graduate student with unusual preparation to
serve as a faculty member?
HEADY
Hollstein?

Do you want to respond to that, Professor

PROFESSOR HOLLSTEIN
The teaching associate title
was put in there based on a memo from Vice-President
Travelstead stating that the title of teaching associate
is reserved for the degree-seeking graduate students who
through prior professional experience and skills warr nt
responsibility and compensation at a level higher th n that
customary for teaching assistants.
Teaching associates are not considered full-time
employees of the University. They cannot be members of
the faculty.
HARRIS
Does that mean that a graduate student,
a person who is in graduate school, can also serve as a
member of the faculty as a lecturer or whatever, as some
students have done?
No, they cannot be members of the faculty.

HOLLSTEIN
TRAVELSTEAD
that up right now.
DURRIE
HEADY

No.

Mr. Durrie, I think, is looking

Well, I'm sure that's correct, they may not.
Professor Willard?

PROFESSOR WILLARD
I think in the past there have
been people appointed as instructors, and that was the
problem that arose last year. This was to provide -- try
to provide a new mechanism so that that would be avoided in
the future, but we can't prevent someone from trying to do
that. That is up to the administrative officer of the
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University.
I think Mr. Durrie has found the section we
HEADY
were referring to.
DURRIE
This is a footnote in the Faculty Handbook
under the title of instructor, and the appointment or promotion policy. The use of the title of instructor is strongly discouraged for graduate students seeking an advanced
degree at U.N.M, for persons who are primarily graduate
students. The title of teaching assistant is recommended
in keeping with existing policies of the Graduate School.
Therefore, proposed appointments of graduate students
to instructorships should be discussed with the Graduate
Dean.
Further discussion?
HEADY

Professor Alexander?

PROFESSOR ALEXANDER
This wouldn't prevent somebody,
I assume, who is already on the faculty , from taking graduate courses, even though these graduate courses might or
might not be used later towards a further degree?
I would like clarification of
PROFESSOR DeVRIES
the tenns on page eight. It is about two-thirds of the
way down. You used the term, a full-time assistant is not
required to serve at least --- not more than twenty hours'
service per week. This is by a full-time assistant. This
is, in fact , a definition of what a full-time assistant is,
namely one who serves a maximum of twenty hours per week.
TRAVELSTEAD
BENEDETTI

Which is an A.F.E. or B.E . S.
Right.

HEADY
It is a matter of definition, I guess.
other comments? Are you ready to vote?

Any

AMSDEN
I would like to move that we delete by a
deletion on page five, (B), the word "normally" and delete
the entire second sentence:
"In certain cases, however,
financial need will be given at least as great a consideration as the above criterion."

+
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In practice, this would mean in some cases, although
"A" would deserve it, "B" would get the award, and why, because "B" made out a better case of needing it.
You don't actually know that "B" needs it more.
It
may just mean that "A" has too much self-respect to drag
out all these family skeletons from the closet.
This rather bothers me, putting up need as a criterion, especially for a university. Any criterion you set
up is going to have an effect on people. It is going to
encourage some kinds of behavior and discourage others.
If you set up need as a criterion and scholarship as les~
important, then you are actually encouraging the skills of
a moocher and the panhandler. I think if we leave need
as a criterion on the same basis as the excellence and
academic promise, as in that case which it actually is,
it would be as much of a deciding criterion.
In some cases I think it would degrade the University and be degrading to students, and would certainly lower
the value of the award. Students who really deserved it
wouldn't care so much to have it, for they know they could
have gotten it for listing all their family troubles.
HEADY

You are proposing this as an amendment?

AMSDEN
HEADY

Yes.
Is there a second?

FACULTY MEMBER

Second.

HEADY
It's been moved and seconded, as I understand it, that you would remove the word "normally" from
the first sentence and delete the entire second sentence?
That's right.

AMSDEN

HEADY
So the only thing that would remain under
purposes is the sentence:
"The aim of financial support
is the reward of excellence or academic promise."
A.MSEN

Yes.

HEADY

Dean Benedetti?

BENEDETTI

As a point of clarification, I believe
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that the reason why that second statement was put in there
is because according to law, at least one-third of a new
award that is state-supported{is called graduate tuition
fellowships,must be awarded on the basis of financial need
as well as academic promise. Am I correct in my assumption?
That is why this is included. This does not mean
that need is across the board taking the place of academic
qualifications and promise as a criterion of eligibility.
AMSDEN
No, not across the board, but for some people
it will be unjust by definition.
BENEDETTI
I believe the intention is to exercise
it only in connection with the G.S., is that correct?
FACULTY MEMBER

Yes.

AMSDEN
Now, you might wish to specify it in those
terms.
It might be appropriate.
BLUM
Mr. Chairman, if this motion is carried, then
the top of the first sentence on page eight makes no sense.
HEADY
Is there further discussion on the amendment?
Professor Merkx?
MERKX
Yeah, I would like to speak against the motion.
I am sympathetic to award excellence, but there may
be certain cases in which two students may be really radically different in terms of extent in which they have need,
and i t seems to me that that ought to be considered, if one
student can make it and is fairly well off, and simply
wants the money, and another student is almost as good,
but really needs the money and can't finish otherwise, that
that would not be inappropriate, would not be an inappropriate consideration, so I would speak in favor of this.
I think normally it should be awarded on excellence,
or academic promise, but there should be some room for
adjustment.
I think the current language allows that.
HEADY

Is there further discussion on the amend-

ment?
DeVRIES
I want to agree with Professor Merkx.
have known that a number of students who have received
great benefits from this who didn't have great point
average.
I will vote against it.

I
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HEADY
Further discussion on the amendment? Th ose
in favor of the amendment please say aye; opposed, no. Th e
amendment is lost. Is there further discussion on th e mo tion? Are you ready to vote? Those in favor plase say
aye; opposed, no. Motion is carried.
Next is the annual report of the Athletic Council,
Professor Martinez.
PROFESSOR MARTINEZ
The report appearing on pag es
sixteen through twenty-three are distributed to you.
I
includes the report of the Athletic Council approved by t he
Council for submission to the faculty.
It includes four
basic parts, one on a summary of the grants and aids during
19 71- 72 fiscal year, a listing of academic standing of th
student athletes, a summary of the income and e xpenditur es
of the department of intercollegiate athletics, ands m
comments on other activities, some activities of t he Ahletic Council.

thletic
Council Annual
Repo r t

I would like to mention a few items r e garding th
report. There are significant differences in the gr de
point averages for the student athletes. On page e ight e n
you will refer to that on table three, the University G. P .A.,
especially those below two point zero in the 1970-71 report,
that figure was eighteen point seven as against eleven point
seven for the year 1971-72.
There are some changes in the budget on page twenty,
comparing again 1970-71 with '71-'72, if you would like t o
look at page twenty; a significant increase in football
tickets under income, a figure for this report is three
hundred and five thousand nine hundred and seventy-one, a s
compared to the year before of one hundred a nd nine ty-three
thousand , eight hundred six.
The state appropriations value of two hundred thousand
was increased from one hundred sixty-seven thousa n d f or
the year previous. There is one correction to the r e p ort
on page nineteen, at the top of the page, "In additi on t o
the budget shown in this table five, a sum of approximately
ninety thousand dollars" should be written there instea d
of seventy-five. Ninety thousand for the year '71-'72
We had the value for the year before include d.
~inety-eight thousand is including expenditures not include d
in table five.
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I would move for the Athletic Council that this report be accepted by the faculty.
HEADY

Is there a second?

FACULTY MEMBER

Second.

HEADY
It has been moved and seconded that he report of the Athletic Council be accepted by the faculty.
Is there a discussion? Professor Power?
PROFESSOR POWER
I would like to ask Professor
Martinez for some additional information. The firs qu stion I would like to ask would be how much of these,
you break i t down, I see a number of tables, but how muc
-- perhaps roughly, of the money that you have lis d
here is appropriated to womens' intercollegiate athl tics?
MARTINEZ

I think I can answer that very easily.

None.
POWERS

None?

MARTINEZ
I think the charge of the Athl ic
Council is to report on intercollegiate athletics.
I hink
that that has been interpreted to mean male intercollegi
athletics.
I don't know that that is the intent, but I
think that the report here essentially is a report of the
policies and operations of the Department of Intercollegiate Athletics which at the present time includes male
students.

HEADY

Yes.

What is your name, please?

Would i t be in order to amend
PROFESSOR ANDREWS
the motion in order to request that we may have womens'
intercollegiate athletics under womens' division included
as part of the operation at the University?
HEADY

In the report of this A

letic

ANDREWS
As a recommendation by the faculty, or as
part of the presentation of the report, would such a recommendation be in order?
HEADY
Well, I'm not clear as to what the in ent
of the resolution is.
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ANDREWS
As I understand it, there is no provision
in the University for womens' athletics.
HEADY
No, that is not quite correc t . The question
was wh ether this Council and its report d eals at all wit
womens' intercollegiate athletics, and the answer is no .
There is an intercollegiate athletics progr m for
.wome n of a -- I must admit a very modest scale in com arison with the sum of University funds d e voted to it.
TRAVELSTEAD
Mr. Chairman, I suggest that w might
separate these two questions and accept t his report, and
I would hink
then deal with this as a separate question .
it would be easier.
HEADY
All right. We have before us a mo ion o
accept the report of the Athletic Council. Professor Merkx?
MERKX
Well, i t just seems to me that
r
going
the wrong way in attempting to -- rather than incr ase th
athletic grants to women, we ought to decrease a hl ic
grants to men . Again, this has come up year and ye r , g n,
so I won't make a speech , but there are four hundred housand
dollars ' worth of grants and aids going to athlet s , and
that is a large sum of money , which makes some of our oth r
programs look modest.
HEADY

Yes , sir.

PROFESSOR WARNER
We have heard a great deal of
talk in the last few months that the G.P.A.fstudents has
been going up while their entrance scores go down, and I
think we owe a vote of gratitude to our athletes for establishing an almost perfect bell curve on page eighteen .
HEADY

Yes.

PROFESSOR LOFTFIELD
I am very curious to know really
how complete this financial statement is. For instance,
we have salaries under gymnastics of twelve hundred dollars
a year.
I cannot really believe that the coach he custodians and so forth involved in the athletics program are
working for twelve hundred dollars a year , and if their
salaries are actually being derived from other sources
such as teaching appointments and custodial a pointmen s
that come from other operations and so forth, I would say
this is a grossly misrepresented figure,
nd if i
is b dl
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represented here in gymnastics, I can only assume t a t it
must be even much more distorted in terms of the more
expensive sports.
MARTINEZ
I believe that it was mentioned that som
of these salaries in the minor sports, that the coaches are
paid from this budget as well as for other needs for the
physical education department.
This is not a misrepresentation of the budg t. This
is an accurate representation according to the busin ss
office, but this is the amount of mane~· for the salaries
for gymnastics tl:at the Department of Intercollegia e Athletics allots for that particular item. The rest of it is
salary corning from other sources, and this is true in som
of the minor sports.
HEADY

All right.

TRAVELSTEAD
More information on that point; i
is true that at least three of these coaches do teach
two-thirds time, and their salaries for that teaching
are charged through the proper departments, and it is r fleeted so that, plus this charged here, does total th ir
total income, but they actually are rendering services in
two different activities, and it is separated for accounting purposes.
HEADY

Professor Drummond.

DRUMMOND
I would like to congratulate Mr.
artinez
and the Athletic Council for, during the year, establishing
statements of policy regarding "athletes relationship,
II
L
t
evaluation of coaches by student ath 1 etes, and so on.
as
year I raised some hell about this. Professor Martinez,
I am glad to see that somebody has exerted some
HEADY

Yes

I

·r •
Sl.

Professor Rosenzweig.

PROFESSOR ROSENZWEIG
I am curious about an item
on page twenty, under athletic administration. There is
an item for travel. There is also an item for campus ravel.
What is campus travel?
MARTINEZ
All right, I'm sorry, but I don't think
that I can answer that completely, and I may have to ask
for help from someone in the business office, but I imagine
that this does involve the travel -- the travel is strictly

11-21-72

P.

41

out-of-town travel, and campus travel may be travel within
campus, from and to areas, for payment to people who -a
travel from place to place, to get a voucher for an expense
for their travel.
I believe that is perhaps another depar ment.
Is it appropriate for all the facul y
ROSENZWEIG
members to partake?
PROFESSOR TILLOTSON
I would like to move th pr vious question and be allowed to have the floor ft r h
vote on this issue is taken.
HEADY
question --

I don't have any problem with the pr v·ou

TILLOTSON
I don't know how you do that probl m
parliamentari ly, but I know other people do it .
HEADY
motions.

I really think we ought to separ

TILLOTSON
a request .

No , one is for a motion, and on

h

is for

HEADY
Well, my problem is that I know at 1 st on
other person who has already indicated he waned th
loor
when we dealt with this, when we finished de ling with
this, and -TILLOTSON

All right, I withdraw my request.

HEADY
At this point I have an obligation to
recognize him when we finish the motion.
TILLOTSON
BLUM
HEADY
BLUM

Okay.

Let's just vote.
Well, let me ask, is there any more debate?
Let's vote.

HEADY
Are we ready to vote, so we won't h ve o
vote on the previous question? Those in favor of the motion to accept the report of the Athle ic Counc'l,
lase
say aye ; opposed, no. Motion is carried.
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Professor Andrews, do you want the floor?
ANDREWS
I would like to ask somebody here who knows
anything, what the status of womens' athletics at U.N . M.
lS.

HEADY
Professor Estes is here, and I believe she
knows as much about that as anyone. She has been trying
to educate me, however, but she hasn't brought me up to h er
level of knowledge, yet . Professor Estes is in the Department
of Education and is director of t h e women's interco llegiate
athletics program.
PROFESSOR ESTES We have an operating budget of nine
thousand two hundred and fifty dollars for the year to field
eigh t womens' athletic teams, two of which are
ANDREWS

What do these womens' athl etic teams do?

ESTES
They compete in t h e Intermountain Conference,
which is a conference of states, colleges and universities
in the states of Arizona, Colorado, Wyoming, Utah, and Idaho,
I believe.
ANDREWS

What sports?

ESTES
Basketball, gymnastics, swirruning, tennis,
golf, volleyball, field hockey, and -- I missed one. Somebody, Jean , help me .
FACULTY MEMBER
ESTES

Skiing .

Skiing.

CARASSO
I would suggest that the reason for the
women's sports being so low is because the women have n ot
made an effort at this University to enter into the big
spectator sports like football, and I want to know what
is the policy of the ath letic department in connection with
women in football .
HEADY
this point.

I will recognize Professor Tillotson at

TILLOTSON
I find myself caught in
kind of a parliamentary bind. There is a motion on the
floor, is there not?
HEADY

No . not at this poi n t there is n't.
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TILLOTSON
Well, then, I'm not bound. This is th
fifth year, or perhaps, I'm not sure -- the report ma y be
something that is only started since I came here, but i n
any case for several years, for three years, I know, I have
been listening to this group of faculty at this annu 1
report laugh knowingly about the hypocrisy of the intercollegiate program and its expense.
I have heard, over the past three years, more an
more concerned and sympathetic statements from men lik
Professor Merkx and Professor whoever-you-are, but we thank
you , as well as Professor Power, about the hypocrisy of
the intercollegiate athletics at the University of e w Me xico, and I agree, with any other university.
Most of these remarks are sort of direct d o
air. Somebody says something and we all laugh knowingly
because we understand the situation. LOW, I may b wrong,
and in that case, this is just one more speech into th
air, but if I'm not wrong I have heard that them jor pow r
that the faculty of the University of New Mexico has o
control the intercollegiate athletic program, is to voe
the University of New Mexico out of the Western Ath l e ic
Conference, and I move that this faculty vote that th
University of New Mexico leave the Western Athletic Conf rence , and I think we will settle a lot of these problems.
I so move.
FACULTY MEMBER
HEADY
faculty --

Second .

It has been moved and seconded that the

TILLOTSON
If i t is true, if we have the power to
state that the University does not participate in the Wes t ern Athletic Conference, that we decide to do so.
TRAVELSTEAD

Do we have the power to do so?

HEADY
I am trying to remember what that power is;
I'm not sure about that, but at any rate it is certainly
appropriate for this faculty to go on record as asking
the University to leave the estern Athletic Conference if
the faculty has the power to do so, and I'm not sur e about
that.
could we ask Professor Tillotson as to a date
BLUM
that she wants this?

otion for U
o leav es
At hleti c
Council
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TILLOTSON
Vietnam.

Tomorrow; it's just like getting out of

HEADY
Well, on that point, I am quite certain that
the University of New Mexico is in a contractual period of
obligation t h at does have a period of notice before withdrawal.
I'm not sure what that period is.
TILLOTSON
Of course, we are just joking . Naturally there are obligations ·· that can't
the University has
already made, but as of whatever date we can get out, I
move we get out.
HEADY
All right. The motion has been made and
seconded that the faculty go on record as doing what it
can to remove the University of New Mexico from the Western Athletic Conference at the earliest practicable date, or
something like that. Is that close enough?
DURRIE
HEADY

Oh, yeah.
Is there discussion on the motion?

Mrs.

Amsden.
I would like to ask what the major effects
AMSDEN
would be, anyone who knows ?
When Chicago ripped the big -f/ Th,
PROFESSOR WARNER
when they withdrew under the leadership of Robert -Husaiager he said quite clearly that the effect would be that they
would lose -- he was told the effect would be that they
would lose the support of their alumni, they would engender
l).9stil_i ty and ill feeling and be a source of ridicule.
<-r v -f c
>
1 -,,, .s
Ilussinge'.f'' s reply is rather famous, and it seem s to sum
up the whole problem. He said, "If that's all we have to
face, we have nothing to lose."
Chicago had two All-Americans that year.
HEADY

Is there further discussion?

Yes, sir .

PROFESSOR WILLKIE
I think the motion is out of
order since i t is not on the agenda, and it should come
under new business.
TILLOTSON
A motion was passed that was not on the
agenda about one of the -- about the executive order.

1
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HEADY
I think I will rule that it
connection with the report of the Athletic
tainly would be in order in a short time,
new business, in any event, and I think we
dispose of it now. Professor Cottrell.

is in order in
Council. It cerwhen we get to
might as well

COTTRELL
I want to raise the question -- I do not
see that getting us out of the Western Athletic Conference
effectively does away with an intercollegiate athletic
program.
We had . one that many of us were critical of
many years ago before the W.A.C. was ever created. I can
appreciate the intent of Marcia's motion, but if the idea
is to do away with intercollegiate athletics at U.N.M., then
that perhaps is a motion that should be made, rather than
getting us out of W.A.C. All it does is put us out as an
independent and start getting in another conference. We
have been through three conferences since I have been
affiliated with this University.
TILLOTSON We don't have the power. We as a faculty,
it seems do not have the power to abolish intercollegiate
athletics.
BLUM
we'll see.
HEADY

How do you know?

Why don't you move it and

We have a motion before us at the present

time.
TILLOTSON
Are we not getting hung up? Is that
what the intent of what -- of a great deal of comment has
been for three years now? Three years for sure. I would
be perfectly willing -- I shouldn't say this -HEADY
Is there other discussion on the motion?
Are you ready to vote? Yes, sir. Would you identify yourself, please?
WILLKIE
Professor Willkie. I heard a rumor to
the effect that we are having Nebraska here in the next
twelve or fifteen years as an exhibition game, and I realize Nebraska is not part of the W.A.C. Conference, but I
would think that our preparations involving the W.A.C.
Conference are perhaps more highly planned than our
exhibition games, and if that be the case, just how long
are we talking about, here? Does anyone know?
TRAVELSTEAD

I think the contracts of football go
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up through 1978, , in the last figures I saw.
WILLKIE

So the twelve years is erroneous?

TRAVELSTEAD
I haven ' t heard about the twelve.
may be in existence somewhere else.
HEADY

Yes . . Would you identify yourself, please?

PROFESSOR MOLER
HEADY

It

Moler, M-o-1-e-r.

Professor Moler.

MOLER
Perhaps what we really wanted is to have
more money, or an equal amount of money spent on girls'
s~oEt9. Does the faculty have the right to require that
the amount of recipients of -- for example, of financial
aid in girls' intercollegiate sports is the same in the
terms of dollars and in terms of the number of people
receiving grants? And might that perhaps achieve the same
picture as getting out of the conference?
HEADY

Yes.

TILLOTSON
I would like to -- I would be much happier having no specifications for sex on this, and at
least say that the same amount of money be spent for nonacademic scholarships or some portion of the amount, I
mean for non-athletic scholarships. Professor Howarth
said it would nearly double the waste to require twice as
much being given to athletic scholarships.
HEADY

Is there further discussion?

Professor

Merkx .
MERKX
There is a summary of all financial aid on
page twenty-four which indicates that athletic grants and
aid are not the biggest form of aid, but they are bigger
than some other f~rms of aid.
HEADY
Are you ready to vote on the motion? Those
in favor -- do you all understand the motion? Those in
favor please say aye; opposed no. The Chair is in doubt.
We will have a standing vote on this. I guess we had
better do it by tiers. can somebody help? John, can you
help? Let's start at the top. Those in favor of the
motion above the rail please stand. All the way down
above the rail. This is in favor of the motion of
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Professor Tillotson.
Okay , those in favor of the motion between tha
and this rail please stand.

rail

Those b e low this rail in favor of the motion. All
right. Those opposed to the motion above the rail . Those
opposed to the motion i n the middle group here . Those
opposed below this r a il .

no.

The vote o n the motion was fifty-one yes, forty-two,
The motion is carried.

The next item is number ten, annual report of h
Scholarships, Pri zes , Loans, and High School R lations Committee , Mr . Sheehan .
COTTRELL

We have been in session for two hou s.

HEADY
We have, I believe, about five minu es 1 f t
before we will be in session two hours. If we are still
in session then , I will ask whether you want to continu
Mr . Sheeha n .
~~

SHEEHAN
I am reporting for Doctor Crenshaw who is the chairman of the committee. Becaus e of th e
complexity of the financial aid, she asked th t I app a
and explain anything you might want explained about he
report . Most o f this ai d is given on the basis of the rules
of outside agencies, such as B . I.A . , general federal funs,
and so on . If y o u hav e any questions at this time, I would
like for you to go ahead . I will be happy to answer them.
The complete report, as I understand, is on page twentyfour .
Is this a report that the faculty needs to
HEADY
take any action on?
SHEEHAN
HEADY
SHEEHAN

No .
Just an informational report?
Yes .

HEADY
so you are here to answer any ques ions?
Do I hear any comments? Are there any questions? Yes?

Annual Re or
Scho l rshi s
Prizes Loans,
High School
relat ions
COITITii tt
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PROFESSOR WOODFIN
I would just l i k e to inquire ,
in the first category, University and s ponsored schola rship program, what is the Source of funds for this? I s
this state funds?
SHEEHAN
Part of it is. Part of it is outsid age ncies . There they are lumped together. Further, in our
annual report which we will submit to our committee , i
is
broken down as to invested funds, unappropriated funds, a nd
private scholarships, but in summary we just include t h m
all together as scholarships. Some are granted on th e b asis
of need . Many of them are granted on the basis of academic achievement.
WOODFIN
But the rest of these are not fed r
funds, though, the federal funds are broken down?
SHEEHAN
No, there are no federal funds i n he
first item at all. Those are all University or st t
funds .
HEADY

Are there any other questions?

Doctor B c kel?

BECKEL
Does this include graduate school aid ? That
is things like graduate tuition, fellowships, G.A. 's, T . . ' s ,
R.A. 1 s?
SHEEHAN
No, the only thing included at the t im
is the loaning programs which graduate students are eligible for, but other than that, there is nothing here except -- graduate students, except loans and about fourt en
thousand dollars in scholarships and grants that have bee n
given directly to my office to give to a specific group of
graduate students, which we do . We would like to give those
away, but Mr. Benedetti doesn't want them, so we can't.
HEADY

Any other questions?

Thank you, Mr. Shee h a n .

Interim report from the Library Committee and Dean
Harvey. Professor Cooper and Dean Harvey.
COOPER
This is a very brief inter i m report. The
faculty of the Library committee is conducti n g two s t ud i es ,
both of which will certainly benefit by your support.
are trying to determine a policy regarding the handling o f
periodicals in the library. Right now, certain periodicals , when they reach the library, are routed immediately
to various departmental offices, and other periodicals are

Interim Repor
from librar
Committee and
Dean Harvey
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permitted to circulate.
Students and faculty alike have been complaining
about certain aspects of this policy, and each de artment
head has been asked to comment on it. In addition, we
are going to take the matter up at the next library meeting, and if you -- some of you have positions which have
not yet been articulated, perhap s y ou will care to join wi h
us, which will be a week from Thursday in the Engineering
Building , Room 143-A.
A second subgroup is examining t he matter of d v loping criteria for granting or withholding of tenure for
library faculty.
A small group h as been asked to look
into that problem, and shortly will be contacting various
departments, chairmen, and members of the faculty .
Now I would like to turn to Dean Harvey to bring us
up to date on certain developmen t s with Zimrnerm n Libr y.
Now , Harvey.
DEAN HARVEY
Thank you very much, Jim.
I w n
o
fi rst, on behalf of the library facu lty and staff, thank
you for voting the right way in th e recent election, by
voting for the book bond issue. We are very happy to h ve
the money, and I am sure that you know that wen ed i .
We have had two changes so far in t he exact allocation which will go to the library, but I'm sure that they
will make a final decision soon. There are certain problems connected with this book bond issue which we will be
discussing with you.
In the first instance, we will be asking your advice
soon to tell us in some detail just how we should be spending this money.
The B.E.F. is requiring a report from us in the
spring which will detail exactly what we will spend this
money for, and we will, of course, ask you for advice on
this matter also.
We would like to point out that while this is a
great blessing to us, there a re certain problems connected
With the spending of the money.
It is restricted in several ways. we can't spend the money for personnel , for
instance . welll get a large sum of money next y arw ich i i l l
be about a hundred fifty percent of what it is now for
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books, but the increase in the budget for personn l with
which to process these books will be very small, e are
afraid . That will present a problem, I think you can see.
If your workload were to increase by a hundred fifty prcent and your staff were increased by twenty percent, an
you thought you were understaffed to start with, well, you
would see we have a problem.
I would like to remark also that we are very h ppy
to receive back the books and manuscripts that were s olen
from us .
I know that you were worried about that, too.
We are taking safety precautions to try to prevent this
sort of thing from happening in the future.
It is rath r
dismaying to receive money with which to buy materials nd
to realize that some of the material may be stolen, so I
hope that you will not object if we search your briefcas s
fild your bags when you go out the turnstile of the libr ry.
We do this with everyone without any sort of discrimination at all .
I am searched just a s much as anybody else, perh s
more , and I think that we need to work hard to prev n th f
of material .
Finally , you may have been aware tha we have be n
reorgani z ing the building somewhat, and that there is some
inconvenience in using the public catalog. The use of
is
area has apparently increased, but it is a little more crowded than it used to be . This situation probably will last
for a while , and we -- the situation in general may get
worse before it gets better . The library is too small.
On the other hand , in some areas, we have too much spac,
and the other areas, we have enough space, but the faculty
Building Committee is working on the new wing for the
Zimmerman Library , which we hope to start quite soon.
They are also working on plans for redecorating and
remodeling the building, rearranging the departments,
providing space where we need it, providing use for areas
which are not heavily used now, so we think this situation
will improve in the near future .
In spite of the congestion around the reference desk,
the reference department has been increasing its services,
and I think you will be excited to hear som of the plans
that we are working on now, to come to you with greater
service , with more personalized service in the future .
Thank you.
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HEADY
Thank you, Dean Harvey . We have now used
up at least two hours since we are started, so I should ask
you whether you want to waive standing rule one or two,
whi chever it is that sets a two-hour limit on our meeting?
FACULTY MEMBER

I so move, Mr . Chairman.

FACULTY MEMBER

Second.

HEADY
It has been moved and seconded we waive the
two-hour limit. Th ose in favor please say aye ; opposed no .
I will rule the motion is carried unless someone wants to
have a count.
The next item is number twelve, report on classified research, Professor Houghton for the Research Policy
Committee.
PROFESSOR HOUGHTON
This report was moved by the
Research Policy Committee which I presented to the general
facu lty and that I expect that I will be called upon to
defend it in some sense or other, or at leas t to answer questions on it.
I move that we adopt this as a matter of policy of
the University.
HEADY

Is there a second to the motion?

FACULTY MEMBER

Second.

BLUM
Mr. Chairman, I would like t o offer a substitute motion, the substitute motion to read, "There shall
be no classified research on the campus of the University
of New Mexico."
Second.
HEADY
statemen t?
BLUM

That is a substitute motion for this entire

Yes.

HEADY
Resolved, there shall be no classified research at the University of New Mexico .
BLUM

on the campus of the University of New Mexico .

HEADY

I think there is a second to the substitute

Classifi d R s rch (re or
of Res arch Polic Committ e)
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FACULTY MEMBER

Second.

Is there discussion on the substitute motion?

HEADY

CARASSO
Is it clear or not, from Professor Blum's
motion, that the University should not in any way be involved in classified research? For example, what if I were
doing classified research in my home?
COTTRELL

That is your affair.

BLUM
The campus of the University of New Mexico, I
don't think includes your house, does it?
CARASSO
BLUM
HEADY

No, it doesn't.

Okay.
Professor Howarth.

HOWARTH
This same type of motion has been brought
up many times in consideration in the last three years, of
this total involvement, and each time we have had -- in the
course of the hearings we have had interested faculty members come forward to the meetings. We have had interested
students appear on both sides of the situation, and each
time, after a sufficient study, finally the Committee came
back to the policy which is stated here, which guarantees
the right of freedom of the individual, the faculty member
or student to solicit, conduct, or participate in privately and governmentally sponsored research of his choice.
I think if we are going to spend three years of the faculty's
time studying the matter, it is my strong feeling that
the faculty as a whole should adopt the resolution as
worked o ut by this committee.
HEADY

Professor Koschmann .

KOSCHMANN
I believe that at this point I begin
to be a little disturbed by t he tenor of the meeting as
~tis developing. we considered just a few minutes ago an
issue as to whether we should withdraw fr om the W.A. C . Conference.
If this, indeed, was to be taken seriously, it
certainly is of a nature that should have been well-debated
and should have been really presented sot at the faculty
had an opportunity to discuss it.
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I think that motion was passed .
I think it will b
read by the Regents and most others as a rather trivial
motion on the part of the faculty, that was not re lly
deeply studied .
Here again we have an issue t hat has been studied
very thoroughly by a committee that has been constituted
to look into this.
People have been invited to give their views. We
come into a rec ommendation from thi s committee. I'm quit e
concerned that we -- t he faculty may again, and very trivially, just completely overturn the work of their ap ointe
committees.
PROFESSOR KYNER
My name is Kyner, Professor of
Mathematics . Professor Blum and I d iscussed this this
afternoon.
I seconded the motion. We had relatively li tle notice abou t this particular issue. The motion which
was presen ted was not a trivial motion. We fee v ry s rongly that classified research has no role to play in
university .
It should not be allowed on campus. I would
that I am consultant of Aerospace Corporation. I h v
many years experience . I do classifi ed work . I do it as
a consultant off - campus .
HEADY

Professor Regener.

PROFESSOR REGENER
I think committee action , no mtter how much work was done on it, is always subject to ratification by the general faculty, especially if it is as
much important as this one . I read here on page twenty-six
that, "In preservation of academic freed om , the right of
every faculty member to solicit, conduct", and so on, "sponsored research of his choice is recognized , whether such
research is classified or not".
Here academic freedom is called upon to j stify
classified research . Entering in academic fre edom might
just as well be called upon to require that there be no
certain research on the University campus.
I support the amendment becaus e it still permits
off-campus classified research , and most of our classified
research is off-campus, none of i t in the department of
physics and astronomy, there is much in the engineering.
one of it is on- campus .
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There may be one or two very small classified projects
on the campus, and they wouldn I t be hurt, really, by '·· this
particular motion. I think perhaps the Research Boli cy
Committee lacks in logic in saying that academic freedom
would be preserved in engaging in activities which automatically are contrary to the principles of academic freedom because they inhibit the free flow of information.
I would very strongly support the amendment moved
by Mr . Blum·
HEADY

The substitute motion?

REGENER
The substitute motion which is rea lly a
form of an amendment.
HEADY

Mr. Blum.

BLUM
I do want to ask Professor Koschmann that in
spite of the fact he may think this is a trivial motion,
I was a member of the Research Committee during the years
that the committee brought in its recommendation. I heard
all the arguments. They were totally inconvincing.
HEADY

Dean Adams.

DEAN ADAMS
I would like to ask Mr. Blum a question.
I think I know the reason for your motion. I would -- I
was wondering about paragraph two on page twenty-seven, in
the report of the committee. There is a specific prohibition on ,the use of material gained from a classified
project for at least a dissertation . Under y our substitute motion, r gather there would be no such prohibition
provided that the work is done off-campus?
BLUM

That's correct.

ADAMS
so in a sense, you are putting less restrictions upon classified work than the committee's
work would do.
HEADY

Vice-President Beckel?

BECKEL
Yes. on that point as well as others, I
think that there is a __ it is a bit too simplistic, I
think, Julius, what you are proposing and the reaso~ is
that it does permit this sort of thing, t~a~ th~re .is no
restriction on dissemination of data providing it is done
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off-campus. As this was written, students could not use for
dissertations or for courses or for a thesis, classified
material. Your proposal would permit this, providing that
the work is simply not done on-campus. I think that a motion like this
CARASSO
BECKEL

That was my question .
Beg your pardon?

CARASSO

That was the substance of my question.

BECKEL
I think that this format avoids some of these
substantive issues, such as the handling of theses, dissertations, and so on.
HEADY

Professor Merkx.

MERKX
I move an amendment to the substitute motion
which would include all of what the wording under page twentyseven, number two, except for the words, whether classified
or not, so that it -HEADY
Well, wait just a minute .
motion is reduced just to one sentence?
MERKX
HEADY
to that.

The substitute

That's correct, and I would add this.
I don't see how you can make an amendment

MERKX
I am adding to the substitute motion the
language about students, but -HEADY
So your amendment to the substitute motion
would add that paragraph to the sentence?
MERKX
It would add that paragraph, taking out the
words "whether classified or not", which would no longer
make any sense. In other words, if you take out the ph rase,
"whether classified or not", it says they may participate
in research programs within the limits of U.N.M. policy but
they may not use classified data, so there is my substitute motion.
HEADY
I don't know whether I have a parliamentarian here to guide me at this point. I'm not clear whether
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we can amend a substitute motion.
REGENER
The substitute motion is ca l led t he primary amen dment. This would be the secondary amendment.
There is one allowed, and there is also at this point
allowed an amendment to the origi nal motion, and the n wh en
both have been amended once, which is possible, there are
t h ree amendments on the floor in that case, and then we
will proceed.
HEADY
That sounds very authoritative. Now, I do
understand the advice. All right, we have an amendmen t .
Is there a second to that amendment?
FACULTY MEMBER

Second .

.-IEADY
This is an amendment to the substitute motion
which would add the paragraph on page twenty-seven, with
the words "whether classified or not", omitted. Is t here
discussion on that amendment? Mr. Travelstead.
I would like to ask the Chairman of
TRAVELSTEAD
the Research Policy Committee or other members of t ha t
committee who are here today, how it was tha t that committee answered some of the points that have been made here
this afternoon, and still came to a majority opinion.
Now, Mr. Regener doesn't mean -- t h at's right, but I
want to know how Julius indicated, for example, and WctS
against it. Apparently there were many people on that
committee who heard these arguments and came out with a
different conclusion. I would like to hear somebody in
addition to Mr. Hollstein, who is on that committee, talk
to some of these points. Apparently they were discussed
in that meeting.
If there is anybody here, I would lik e
to hear from them.
HEADY
Is there anyone on the committee that wants
to respond to that? Professor Regener?
REGENER
Not now, but I used to be on it when it
was discussed, but I agree with Julius Blum and_a nu~e:
of others, and now the new committee came to this maJority
opinion. At the time I was on there, there wasnlt any
conclusions as to what was to be done.
TRAVELSTEAD

Kicked you off, and then got you off,

137
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and then they voted again?
HEADY

Mrs. Amsden wants the floor.

AMSDEN
I was on the research policy committee last
year, and I agree with this particular document on t h e
grounds that one professor does not have the right to tell
other professors what kind of researches they can do.
It
is a matter of individual freedom. My . right to a secret and
your right to know i t are not really equal.
HEADY

Harold Meier.

PROFESSOR MEIER

HEADY

I wasn't on it.

Well, you can take part in the discussion.

MEIER
I just wanted to respond to that. One of
the basic primary principles in the free pursuit of -- free
inquiry, I should put it -- in science, is the public dissemination of scientific research results, and without
this you don't have any system of free inquiry, and I can't
see any justification whatsoever for a university being a
party to a secret and classified research.
HEADY

Is there other discussion?

Professor Caplan?

PROFESSOR CAPLAN
Mr. Chairman, I would like to ask
Professor Blum, as the maker of the substitute motion, to
define the word "classified".
BLUM
My definition of classifed is any results which
are not available to the public.
HEADY

Professor Tyler.

PROFESSOR TYLER
There is, I believe, a technical
definition of classified, because i t relates to the espionage clause and various other things, and I think that i t
is a well-established concept, and we don't have to make
a definition.
CAPLAN
Mr. Chairman, I would like to say that is
far too flippant an answer, because the maker of the
motion says classified means work other than governmen t
work , and -- i t means any work that is done on a confiden~ial basis for any party.
If we are talking about classified in the sense of government classification that refers
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only to work done by a government agency, and I submit tha
two answers are not all the same.
HEADY
Mr. Shinnick .has not participated .
call on him, now.

I will

PROFESSOR SHINNICK
In terms of the definition of
clas~~ed as being anything that is not available to the
public, ~chnology ,4pplications €enter is programm d for
transferring N.A.S.A. technology to private industry, and
has always worked in a proprietary relationship with
se
industries , because in terms of dealing with their needs
for technical information, they reveal to us propriet ry
about what they are doing and what their plans are, r valing the specific details of the specific information.
We would return to them -- we would reveal to somebo y
else what they have revealed to us as being propriet ry .
ow our policy is not to let people see what a corn a y h s
specifically asked us to do for them. However, if wo
companies ask the same question, they get the same answ
so a ll I am suggesting is that a very restrictiv definition
of classified would mean that the University might h v
o
abandon that particular aspect of the program .
HEADY

Professor Christman?

PROFESSOR CHRISTMAN
Yes . I am concerne
bout
two things. I think one gentleman already asked about wh ther
their doing i t at home would be restricted, and as he indicated, he wasn't too happy with the answer he got
It m Y
be obvious to most of you -- it isn't to me -- what on and
off the campus means, the way the campus is absorbing v rious parts of the state and various regional centers and
so forth, so I might ask what you mean. What do you mean
by the boundaries, and -- in Bernalillo County, ew Mexico,
state-owned property? would that include Winrock, or do
you really mean the academic center? I think you are -in doing this on the run, or whatever you are doing, I think
you may be setting up something that is going to be much
more difficult for everybody to understand where the boundaries are. somebody from Research Policy Committee on this
Other point should be able to talk about classified bee use
they spent most of the first year defining what they meant
by classified .
At one time it did -- if my memory is right, it did
include proprietary. I'm not sure heth r it does with the
present statement or not , proprietary research.
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Professor Blum.

BLUM
Mr. Chairman, I would like to ask whether Professor Caplan is going to ask Professor Howarth wha he
means by classified.
CAPLAN
I am merely concerned that we all know what
we are striving for.
I think we are going to vote for th
substitute motion first. Since my vote on that motion ould
depend on the definition of the word classified, I woul
like to repeat, if the maker of the motion would still
nd
by that definition. I think it is inappropriat for h
maker of the substitute motion to talk about the orig·n 1
motion at this point.
HEADY
Well, actually, we are supposed ob ta king at this point about the amendment offered by Prof so
Merkx , so let me ask that we keep our comments in tim to
that particular amendment, now, if possible.
Professor Regener.
REGENER
All right. I think the amend.men
students off-campus to do this dissertation in som
which at the time is classified and later ne ds o
classified before it is judged by a co~mitte, b o
i
is accepted by the school. I think ther ar rul s o h t
effect already, as far as on-campus are concern d.
hink
it would be sufficient to define that as activities wh·ch
involve the traffic of on-campus students. The Tee nology
Applications Center can operate as it does now, as far as
classified is concerned. I think that is simply defined
as that kind of activity which would bring the F.B.I. on o
the campus if some government secret were suspected of
leaking through the university channels, and those t o ~im le
defin itions would seem to satisfy those ~ho would obJect
to a ~finition of on-campus and classified.
I think that the amendment to the amendm n, the
secondary one, meets the objections of those who thin~ that
students at Los Alamos for example, couldn't get a dissertation, eventually, 1 out of what they are doing up th r ,
and I would very strongly favor that the amendment, the
secondary one, be accepted, and tha
h primary one al o
be accepted .
HEADY

Any more discussion on the amendment?

Y s?
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PROFESSOR MAXWELL
We have documents in the library
which are locked up and will not be revealed in the lifetime of certain persons who are concerned on those docum nt.
They are dissertations which were done here on the campus
and degrees were granted, but nevertheless, that material
cannot be revealed, and I question what we are discussing
here that might affect this situation.
These are not government classified things. They
are things which by agreement, with the subjec scone rn d,
which -- one case I t hink about, it is a political figure.
He agreed to participate in the dissertation providing no
material would be revealed in his lifetime. We can pl c
a great restriction on research here if we ado t th resolution .
HEADY
Any more discussion on the amendment?
tor Travelstead?

Doc-

TRAVELSTEAD
Mr. Chairman, I have cons±d r bl
sympathy for the substitute motion.
t
on
it. On the other hand, as I look at the peoples
d 1.n
this room, in the last five minutes of a very dis1.n gr
d
meeting , and after the work done on the faculty conunitt ,
I think it would be far better to debate this issue i
a
better forum than this, when people present can pr sen
various views. I submit there is only one member of he
Research Policy Committee here, and therefore, I move to
table the entire question .
HEADY

Is there a second?

FACULTY MEMBER

Second.

HEADY
It has been moved and seconded that the matter be tabled. That is not a debatable motion, I believe.
MANN
It can be tabled to a specific date, nd I
would like to amend it to table it to the next regular
meeting of the faculty.
COTTRELL

Second.

REGENER
That should be called a postponem nt, r.
Chairman, and not a table. Table means it sits on the table
and somebody has to move the table.
HEADY

Are we all agreed that the motion is to
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postpone this, and to be consider e d a g ain at the next r g ula r meeting? Is that agr eeabl e to a nybody who w nts o
ha ve this considered?
Those in favor of the motion plea se say aye , o ose,
no . The mo ti on i s carried. The ma t ter is postponed unt"l
the n ext mee t ing.
MANN

Mr. Chairman, I move we a djourn .

FACULTY MEMBER

Second.

HEADY
It has been move d a n d sec ond d tha w adjou n .
Tho s e in favor please say ay e ; oppos ed no . The Chair is no
convin ced that the motion carri e d , so do you wan
o coun
on the motion?
FACULTY MEMBERS

Yes.

HEADY
All righ t. Thos e in favor of t1
adj ourn , please stand. I still t hink I was r igh ,
are more wh o voted no than yes f or tha t mo ion .

0

th r
coun .

All right, those in favor o f t he motion o djourn
please stand. We'll count you now . Those o posed o h
motion please stand. Okay the v o t e was thi ty-four Y s,
thir ty-thr ee no. we are adjourn ed. The nex t meeting is
scheduled for December the 1 2th , the nex t regu rm
ng .
Ther e will be a speci al mee ti ng s o1e ime b fore that, probably .

EXECUTIVE ORDER NO. 72-7
WHEREAS, one of the major goals of the current Administration
is to provide the people of the State of New Mexico with more effective state government. In pursuit of this goal we must ensure that
maximum benefit is realized from all funds available to agencies of
the State, including federal grants-in-aid and other forms of federal
assistance, and
WHEREAS, this need is recognized also by the Federal government
through the Intergovernmental Cooperation Act of 1968 and is reflected
in the Office of Management and Budget Circulars A-95 and A-98 which,
in part, authorize the establishment of a State Clearinghouse to
review and comment upon selected applications for federal assistance
from within the State, and
WHEREAS, experience dictates that more complete information
regarding federal assistance programs ~ust be compiled in order to
implement the clearinghouse function, to eliminate duplication of
effort, and to maximize participation of the State in these programs.
THEREFORE, the State Planning Office, acting as my staff
agency, will review and comment on requests from State agencies for
Federal assistance prior to their submission to Federal agencies.
No application shall be submitted until this review and comment
process is completed. I am designating the State Planning Officer
as the Federal Assistance Management Officer. In this capacity, he
shall have the following duties, responsibilities, and authority:
1)
To establish a central reporting and information service
to keep the Governor, the agencies of the State, local government
and the legislature informed about the available federal assistance
programs, pending federal aid legislation and current federal
assistance programs in effect within the State.
2)
To make studies of the administration and effect of federal
assistance programs in the State and advise the Governor and the
legislature of alternative recommended methods and procedures for
the administration of these programs.
3)
To assist in the coordination of federal assistance programs that involve or are administered by more than one State agency.
4)
To review ana comment on all applications for federal
assistance programs submitted by State agencies.
5)
To report on the status~ and condition of federal assistance
Programs in the State.
6)
To assign a full-time Federal-Stat~ relations ~o~r~i~ator
to aid in implementing the heretofore.described r~sponsibili~ies.
I believe that the policies outlined above.will result 7n more
cohesive planning and development of the State in more effecient use
of tax dollars, both State and Federal.
NOW, THEREFORE, I, BRUCE KING, Governor of the St~te of
New Mexico, by the authority in me vested, do herebr direct all
St~te agencies to adhere to this Order and c~mply with all rel~ted
Guidelines issued by the state Planning Office pursuant to this
Order.
DONE AT THE EXECUTIVE OFFICE
THIS 14TH DAY OF AUGUST, 1972
WITNESS MY HAND AND THE GREAT
SEAL OF THE STATE OF NEW MEXICO
s/ BRUCE KING
GOVERNOR

THE UNIVERSITY OF NEW MEXICO
The Graduate School
POLICY ON GRADUATE FINANCIAL AID
Approved by Graduate Committee, May 11, 1972

A.

Introduction
The University of New Mexico attempts to help its graduate stud n s a tain

a set of educational objectives through some form of financial aid.
student assistance administered by the Graduate School includes:
Traineeships, and Assistantships.

Graduat

F llowship,

Graduate student assistance admini t r db

other offices includes loans and employment by various organization

wi hin

the University.
The Graduate School determines the academic eligibility of all gr du t
students who receive financial aid from the University.

Although the many

degree granting unitsl within the University differ in their needs and practic s
it seems desirable that they share a philosophy of student aid and that th
students be advised of this philosophy.

All parties involved should understand

the importance of the principle of equity among all fields in graduate study.
The following statements represent guidelines and policies pertaining only to
graduate student aid administered by the Graduate School to which all units can
conform without curtailment of their functional autonomy.

B.

Purposes
Normally, the aim of financial support is the reward of excellence or

academic promise.

In certain cases, however, financial need will be given a

least as great a consideration as the above criterion .
IA degree granting unit is a department, college school or interdepartmental
program, which is authorized to recommend the granting of a graduate degree
and is hereinafter referred to as a "unit . "

Graduate financial aid is designed to:
1.

Assist the deserving student in completing his course of studies
within the shortest period of time.

2.

Provide remuneration to the student for fulfilling educational
and research assignments.

3.

Provide an opportunity for the student to become familiar with the
scope of his chosen profession.

4.

Aid the department in furthering its academic aims.

Although individual units will differ in the assignments and responsibilities
given to students, unfair discrepancies within these units should be avoided.

C.

Course Loads
1.

During the tenure period holders of fellowships and traineeships are

normally required (a) to complete at least 12 hours of graduate credit each
semester; (b) to complete at least 6 hours of graduate credit in the summer
session.
2.

Holders of assistantships.

proportion to the assigned work-load.
3.

Course-load requirements will vary in
Details may be found in Section G.

No graduate student with financial aid may register for more than

15 hours per semester without the express permission of his unit and the
Graduate School Office.

D.

Time Limits
Unless special circumstances clearly indicate a need for support for a

more extended period of time, graduate students will be eligible for Fellowships,
Traineeships and Assistantships for a maximum of ten semesters, exclusive of
Summer Sessions.

Students working for a Master's degree or equivalent may

receive aid for a maximum of five semesters.

E.

Supplemental Remuneration
Recipients of Fellowships, Traineeships and Assistantships may not accept

another concurrent award or other university-administered employment without
express permission of his unit and the Dean of the Graduate School.

F.

Fellowships and Traineeships
Federal Fellowships and Traineeships.

Recognizing the need to encourage

and assist deserving students to complete a course of advanced studies within
the shortest period of time, a number of government agencies have made financial
aid available in the form of Fellowships and Graduate Traineeships, e.g., NDEA
Title IV Fellowships; NDFL Title VI Fellowships; AEC Special Fellowships and
AEC Traineeships; NASA Graduate Traineeships, etc.
Although the conditions of these grants vary somewhat between agencies,
the benefits to the students generally include a stipend plus tuition, a book
allowance, and a dependency allowance.

No duties are required of a grantee

except to pursue a full program of study.

Remunerative employment of a grantee

is generally limited by the granting agency.
These grants are administered by the Office of Research and Fellowship
Services.
Graduate Tuition Fellowships.

New Mexico State law states that "gratis

scholarships", termed Graduate Tuition Fellowships (GTF's) at UNM, may be
awarded under the following stipulations:
a.

Only New Mexico residents are eligible.

b.

The amount is limited to tuition and fees as stated in the Graduate
Bulletin.

c.

At least one-third of the GTF's must be awarded on the basis of
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financial need.
Other Fellowships.

From time to time, other private, state, or federal

fellowships, internships, or nonservice stipends may become available, and
are subject to the terms of this policy if administered by the Graduate School.
G.

Assistantships*
The various assistantships all involve payment of a stipend by the

University, in part as a grant-in-aid to enable the graduate student to attend
Graduate School, and in part for services rendered to an organization within the
University.

Although the types of assistantships available and duties associated

with each type vary somewhat between the degree-granting units, a number of
policies are applicable to all assistantships, as detailed below.
The following information and policies pertain to all types of assistantships:
1.

A full-time Assistant shall not be required to provide more than
20 hours of contract service per week, averaged over one semester.
Fractional-time appointments, which require proportionately fewer
hours, are utilized in appropriate instances.

Appointments which

require more than 20 hours per week are rarely awarded.
2.

A full-time Assistant is normally required to complete six to nine
hours of academic credit toward a degree each semester.

A full- time

Assistant in the terminal phase of a graduate program may carry a

*This term is used in a general sense and refers to assistants, interns
and teaching associates.

lighter course load, but in no case shall the load be less than
three credit hours during a regular semester.

A fractional-time

Assistant will normally complete proportionally more academic
credit hours, but no Assistant shall carry a load greater than 15
credit hours per semester without explicit approval of the degreegranting unit and the Graduate Dean.

Normally, an Assistant's workload plus course load shall comprise
a full-time commitment to a program of graduate study, defined as
equivalent to a course load of 12 credit hours.
3.

An Assistant shall maintain a gradepoint average of at least 3.0
to be eligible for continued assistantship support.

4.

Time limits on eligibility to receive various forms of financial
assistance are stated in Section D of this document.

5.

All Assistant appointments are subject to the provisions of Section
14.1 of the Policy on Academic Freedom and Tenure, entitled "Academic
Freedom of Graduate, Teaching, Research and Special Assistants."

6.

Levels of appointments and pay rates for Assistants shall be based
on the following criteria:

(a) academic preparation, including degrees

held where appropriate; (b) experience; and (c) level of responsibility.
7.

Prior to the assumption of his duties, each Assistant shall be provided
a written statement of the duties and responsibilities of his position
by the unit he is to serve.

8.

Upon termination of an Assistant's employment, be it voluntary
resignation or involuntary dismissal, his stipend shall be prorated

according to the period during which he was engaged.

This period

shall include a possible period of suspension as stated in the
Faculty Handbook under section 14.1 on Academic Freedom of Graduate
Teaching, Research and Special Assistants, paragraph (d).

If the

Assistant's termination occurs during the first half of the semester
his tuition waiver shall be cancelled on a prorated basis.

Other-

wise his tuition waiver remains in effect.
9.

Continuous effort shall be made to maintain the support levels for
Assistants consistent with those of competitive institutions.

The following specific forms of assistantships are available to qualified
applicants:
1.

Graduate Assistantships
A Graduate Assistant (GA) is a graduate student who is paid by the

University in part as a grant-in-aid to enable him to attend Graduate School,
and in part for services rendered to a degree-granting unit in support of that
unit's academic mission.

A GA's duties may, for example, consist of some

combination of the following: grading of papers and reports, preparation of
instructional aids, assisting with laboratory, drill, or quiz sections, etc.
In all cases, the work performed by a GA shall be under the supervision, and
be subject to the approval, of a permanent, full-time faculty member.
For full-time GA's in good standing with the Graduate School, tuition
is waived up to a maximum of 24 semester hours for the academic year and following summer session.

For fractional-time appointments, general fees and resident

tuition are waived for proportionally fewer credit hours, according to the
following schedule:

Number of Credit Hours of Resident
Tuition Waived per Academic Year

Fractional Nature of Appointments

3/4

18

2/3

16

1/2

12

1/3

8

1/4

6

Graduate Assistant Ranks:
a.

Graduate Assistant I (GA 1):

Holds at least a bachelor's degree and is

working toward a graduate degree.
maximum of two years.

May normally hold this rank for a

After 1 year of noteworthy service, a GA 1 is

eligible for a $100 raise of his annual stipend, depending on the
availability of funds in the hiring unit.
the hiring unit.

This decision is made by

Holders of master's degrees may not remain in this

status longer than one year.
b.

Graduate Assistant II (GA 2):

Holds a master's degree or its equivalent

and is working on a doctoral-level degree.

A person who has been a

GA 1 for two years (.4 semesters exclusive of summer) and who has excelled
in the performance of his assigned tasks is also eligible for the GA 2
rank.

This decision is made by the hiring unit.

The annual stipend

for a beginning GA 2 shall not be less than $200 more than the stipend
for a beginning GA 1.

The GA 2 is eligible for a $100 raise after each

year of noteworthy service.
c.

Summer Session Graduate Assistant:

Summer Session stipends for ful l -time

GA's are equivalent to 2/9th of that for an academic year.

In addition,

a tuition waiver of no more than three hours may be granted.

A Summer Session Graduate Assistant is expected to make significant
academic progress.

2.

Teaching Assistantships
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A Teaching Assistant (TA 1) is a graduate student who is paid by the
University in part as a grant-in-aid to enable him to attend Graduate School
and in part for services rendered.
and latitude than a GA.

A TA no rma 11y h as greater responsibility

1
cons id ere d to be a teacherHowev e r, a TA 1s
· s t'll

in-training, and his work is performed under the supervision and guidance
of a permanent full-time member of the faculty.
Tuition benefits for TA's are the same as for GA's.

However, the pay

for a full-time TA shall be no less than $200 more than for a beginning fulltime GA 2.
Summer Session Teaching Assistant
Appointments for Sunnner Session teaching are available in some instances.
(Remuneration for a full-time Summer Session appointment of eight weeks shall
be equivalent to 2/9 of that for an academic-year appointment at the same level.)
In addition, a tuition waiver of no more than three hours may be granted.

A

Summer Session teaching assistant is expected to make significant academic
progress.
3.

Teaching Associateships
A Teaching Associate (TA 2) is a graduate student with an unusually

high level, or a unique type, of preparation such that his levels of responsibility and compensation may fall outside those appropriate for a Teaching
Assistant.

At the discretion of the administrator of the organization hiring

him, a TA 2 may be given full responsibility for a course, subject, however,
to the terms of the contract under which he is employed.
Tuition benefits for TA 2's are the same as for GA's.
Teaching Associates are not considered full-time employees of the University.
They are not members of the faculty.
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Special Assistantships
The Graduate School also offers an appointment known as a Special Assistant-

ship (SA).

In cases where the functions of the student, the time of the appoin-

ment, or the source of funds does not permit accommodating the appointment
in the other established categories of assistantships outlined above, t his
appointment shall be used.
The duties shall correspond roughly to those of a GA or a TA appointment
at the student's academic level.
The stipend for an SA normally shall not exceed that of a GA or a TA,
at the student's academic level, plus the amount of resident tuition.
SA's will not be eligible for tuition waiver.
Examples where the Special Assistantship appointment is appropriate
are:
a.

When a chairman wishes to appoint a student immediately befor e the
beginning of a semester to an assistantship with remai ning funds from
his unit's salary budget.

b.

When a graduate student is to be engaged in a function of assisting
the Athletic Department.
Whenever possible, the other established categories of assistantships

shall be used in preference to the SA.
5.

Research Assistantships:
A research assistant is a graduate student who receives a stipend from the

University in connection with a research project.

He is engaged in a research

project, often performing work that is acceptable for thesis or dissertation
credit.

Upon the recotillllendation of the student's project supervisor, and with
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the approval of the administrator of the degree-granting unit and the dean
of the Graduate School, a research assistant advanced to candidacy at the
master's or the doctoral level may be employed more than half time.

Research

Assistants may be engaged full time during the summer months.
The normal minimum full-time equivalent rate for a Research Assistant
A monthly stipend not in excess of

is $550 per month (for a 40-hour week).

75 percent of 1/9 of the average salary of UNM assistant professors for two
semesters of academic service (non-Medical School) shall constitute a maximum
for a Research Assistant's pay.

Nonresident Research Assistants are eligible

for the resident tuition rate, but only for the first three consecutive
semesters of their attendance at the University.
Research Assistant ranks are:
a.

Research Assistant 1 (RA 1):

Holds a bachelor's degree and is working

toward a master's degree or its equivalent.
b.

Research Assistant 2 (RA 2):

Holds a master's degree or its equivalent

and is working on a doctoral-level degree.

6.

Technology Application Center Internships:
Graduate students who have at least a bachelor's degree in science or

engineering plus two years of professional industrial experience or its
equivalent, may earn between $4,000 and $5,000 on a twelve-month basis as TAC
interns.

They will be required to work approximately twenty hours a week and

may carry up to a 9-hour academic load.

Nonresident TAC interns are eligible

for the resident tuition rate, but only for the first three consecutive semesters
of their attendance at this University.
7.

Resident Assistantships in Personnel~:
These assistantships are open to graduate students interested in doing
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personnel work as part-time staff in the UNM residence halls.
to those for graduate assistantships.

Stipends are similar

Up to 24 hours of tuition and fees

during the tenure year and the following summer wi ll be waived for courses
taken by full-time r esident assistants (prorated for half-time).
H.

Loans
Loans are available to graduate students under a variety of state, federal

and private loan programs.

Interested students should contact the Student

Aids Office.
I.

Other Sources of Financial Assistance
Other sources of financial assistance such as tutoring, USP program,

work study, hourly employment by a unit, are covered by their own separate
policies.

REPORT OF THE ATHLETIC COUNCIL TO THE FACULTY
November 10, 1972

This report covers the 1971-72 fiscal year and includes the
following i terns:
1.
2.

3.

4.

Summary of grants-in-aid during the 1971-72 fiscal year.
Academic standing of student athletes and student
athlete enrollment by college.
Summary of income and expenditures for the Department
of Interc ollegiate Athletics for fiscal year 1971-72.
Activites of Athletic Council.

Gran ts-in-Aid
A total of 251 students received athletic grants-in-aid
dur i ng the 1971-72 academic year. The grants-in-aid amounted
to a total of $399,254.55, while training table and textbook
expenses amounted to a total of $56,491.24, for a grand total
of $455,745.29. This amount represents an increase of
$35 ,156.48, or 8.3 percent over the amount for the 1970-71
fiscal year. This increase reflects the increased cost in
tuition and room and board {13.0"/o for non-residents and 4.3%
for residents). The number of grants-in-aid awarded in
1971-72 was the same as the 1970-71 year. The average grant
per student was $1815.72. Table I shows a breakdown of grantsin-aid by sport.
TABLE I
Grants-In-Aid

Sport

Number of
Recipients

Total
Aid

Approximate
Average per
Individual

124

$212,346.02

$1710

Basketball

18

34 , 636.04

1930

Baseball

21

27,269.67

1300

13,400.00

2240

17,032.53

1310

16,091.71

1340

12,423.00

1780

43,821.34

1290

15,234.25

955

Football

Golf

6

GYmnastics

13

Swimming

12

Tennis

7

Track

34

Wrestling

16

TOTAL

251

$399,254.55

Athletic Council Report - Page 2
Academic Standing of Student Athletes
Table II shows the distribution of grade point averages for all
student athletes, except freshmen participating in football
who were declared eligible for participation in intercollegiate
athletics during 1971-72. These data were compiled from GPA
information reported to the Western Athletic Conference. Twelve
students, 5.6% of the total reported, had GPA below 2.00. Six
of these twelve students participated in football, two in baseball, two in track, and two in swimming. Four of these twelve
students are currently participating in football and each one
of the four have current WAC GPA above 2.00.
The WAC GPA is computed using studies completed at all universities, includes grades on all courses attempted in which a
grade has been assigned, and utilizes only the highest grade
on a course which has been repeated. The WAC scholastic table
requires a 1.60 GPA for freshmen, 1.70 for sophomores 1.80
for first semester juniors, 1.85 for second semester juniors,
l.9Q for first semester seniors and 1.92 for second semester
seniors. Furthermore, a student, to be eligible in a given
sport, must have passed a minimum of 24 semester credit hours
during the previous year.
TABLE II
GPA Distribution of Student Athletes
WAC

GPA

Below 2.00

Percent of Students in Group
5.6 %

2.00-2.49

47.9

2.50-2.99

31.6

3.00-4.00

14.9

Table II.I shows distribution of UNM grade point averages,
computed as of September, 1971, for all ~tud~nt at~letes,
excluding freshmen, who received grants-in-aid during the
1971-72 school year. This information was compute~ from.
records supplied by the Admissions and Records Office. Fifty
Percent of those whose GPA was below 2.00 had GPAs higher than
1.90. Twenty one percent of those whose GPA is higher than
3.QO had GPAs higher than 3.5.
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TABLE III
GPA Distribution of Student Athletes

UNM

GPA

Percent of Students in Group

Below 2.00

11. 7 %

2.00-2.49

40.5

2.50-2.99

30.7

3.00-4.00

17 .1

Table IV shows the enrollment by college of student athletes
who received grants-in-aid.
TABLE IV
Enrollment of Student Athletes by Colleges
Sport

A&S

B&AS

BUS

Educ

Engr
1

FA
2

TOTALS

Pharm

Univ

1

74

124

11

18

12

21

6

11

26

Basketball

2

3

2

Baseball

2

1

5

Golf

2

1

2

1

6

8

5

13

9

12

1

3

7

1

22

34

10

16

147

251

Football

3

Gymnastics
Swimming

1

Tennis

3

Track

1

Wrestling

2

TOTALS

10

1

1

1

1

3

6
4

13

19

54

4

3

1

Income and Expenditures
Table v shows budget, income, and expenditures information for
the Department of Intercollegiate Athletics for fiscal year
1971-72. Fifty-nine percent of the total income is obtained
from activities generated by the department, twenty-seven per
cent of the income comes from student fees, and fourteen

19

Athletic Council Report - Page 4
per cent is appropriated by the state legislature. In addition
to the income shown in Table V, a sum of approximately $75,000
was spent in recruiting activities by the Department of Intercollegiate Athletics. Funds to cover recruiting expenses are
derived from a trust fund established from the proceeds from
radio and televis i on contracts. Budgeted for the 1972-73 year
for the Department of Athletics is the total sum of $1,564.000.
Gifts from the Lobo Club amounted to a total of $77,839.70 for
fiscal year 1971-72. Of this amount, $10,000 was in payment
towards the 1970-71 pledge, $40,000 was pledged as revenue to
the Athletic Department, and the balance was received by the
University in benefits such as awards, support of band and
Chaparrals, ticket purchases, etc. The total amount collected
by the Lobo Club during 1971-72 was $127.558.07. Office expense,
fund drive expense, promotion expenses, and member benefits
amounted to $49,718.37. The Lobo Club has budgeted the total
sum of $211.647.07 for the 1972-73 year. The sum of $120,000
has been pledged as revenue to the University, and an additional
sum of $25,127 has been allocated for other benefits to UNM.
Administrative expense for the 1972-73 year is anticipated to
be approximately 25 percent of the total revenue.
Activities of the Athletic Council
The usual duties of the council involve certification of eligibility of student athletes, review and approval of sports
schedules, awards, budget, etc. In addition to these duties,
the Council, during 1971-72, interviewed candidates for
Assistant Director of Athletics and for Head Basketball Coach,
and made recommendations to the Director of Athletics and
President Heady with respect to these positions. A number of
studies and investigations were conducted by the Council during
the year. These activites have resulted in the establishment
?f statements of policy regarding coach-athlete relation~hips,
including evaluation of coaches by student-athletes, review of
nonrenewal of grants-in-aid by the Council, and in.the updating
of the medical policy. Some important current topics under
consideration by the Athletic council are 1) the status and
future of women's intercollegiate athletic program at UNM,
and 2) the question of the participation of ~o~en in men's
sports in Western Athletic conference competition.

1 r:-~

~t..Jo
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TABLE V
Income and Expense
Department of Intercollegiate Athletics
June 30, 1972
BUDGET
INCOME:
Student Fees
Football Tickets
Football Guarantees
Basketball Tickets
Basketball Guarantees
Minor Sports Income
Concessions Income
Gifts & Grants
State Appropriations
Miscellaneous
Special Events
Total Income

375,000.00
300,000.00
152,000.00
335,000.00
9,600 .. 00
3,400.00
15,000oOO
40,000.00
200,000.00
5,000.00
5,000.00

375,320.50
305,971.01
126,548.02
323,236.55
8,667.00
2,930.00
15,000.00
40,000.00
200,000.00
18,717.00
.00

$1,440,000.00

$1,416,390.08

EXPENSE: Athletics Administration
117,552.00
Salaries
5,100.00
Expense
.00
Repairs & Maintenance
3,350.00
Travel
535.00
Campus Travel
.00
Utilities
18,245.00
Laundry
950.00
Telephone & Telegraph
12,855.00
Conference Dues
140.00
Insurance
1,635.00
Concessions Expense
25,450.00
Salaries-Athletic Trainers
20,210.00
Retirement
11,065.00
Social Security
3,295.00
Group Insurance
60,130.00
Medical
42,300.00
Training Table
5,815.00
Awards
399,300.00
Grants-in-Aid
13,360.00
Books
11,720.00
Athletic Student Assistance
1,910.00
Unemployment Insurance
2,200.00
Applied General Overhead
9,090.00
Contingency
17,325.00Applied Charges
Total Admin. Expense

TOTALS TO DATE

$748,882.00

117,513.99
5,078.34
.00
3,307.90
534.66
.00
18,244.08
916.19
12,852.50
130.34
1,634.10
25,449.96
20,207.54
11,062.49
3,294.48
60,120.20
42,271.00
5,814.53
399,254.55
13,359.64
11,717.30
1,905.07
2,200.00
9,063.43
17,343 . 82$748.588.47
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TABLE V - Continued
BUDGET
EXPENSE: Basket ball
Salaries
Expense
Athletic Equipment
Travel
Game Expens e
Game Guarante es
LOBO Tournament
Scouting
Movies
Applied Charges
Total Basketball Expense
EXPENSE: Football
Salaries
Expense
Athletic Equipment
Travel
Game Expense
Game Guarantees
Scouting
Movies
Applied Charges
Total Football Expense
EXPENSE: Baseball
Salaries
Expense
Athl etic Equipment
Travel
Game Expense
Game Guarantees
Applied Charges
Total Baseball Expense

TOTALS TO
DATE

49,720.00
305.00
4,685.00
27,430.00
30,916.00
8,150.00
34,825.00
2,675.00
3,890.00
1,585.00161, 011. 00

49,718.18
300.91
4,684.53
27,427.48
30,915.75
8 , 150.00
34.,822.66
2,664.13
3,889.64
l,585.76160,987.52

100,750.00
1,320.00
18,640.00
86,240.00
38,394.00
141,550.00
4 , 094.00
17,805.00
12 , 775.00-

100 ,7 47.06
1 , 318.05
18,636.83
86,236.79
38 ,389 .72
141,544.57
4,093.36
17 ,8 02.69
12,776.96 -

396,018.00

395 ,99 2.ll

12,210.00
110.00
6,285.00
7 , 160.00
2,555.00
3,000.00
80.00-

12,200.04
107.14
6, 284.24
7,156.63
2,553.57
3 ,000 .00
80.00-

31,240.00

31,221.62
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TABLE V - Continued
BUDGET

TOTALS TO
DATE

EXPENSE: Golf
Salaries
Expense
Athletic Equipment
Travel
Applied Charges

.00
150.00
1,000.00
5,895.00
.00

. 00
107.11
1,000.00
5,892.44
. 00

Total Golf Expense

7,045.00

6,999 .55

1 ,250 .00
10.00
1,445.00
6,520.00
695.00
.00
1,000 .00-

1,249.92
10.00
1,443.00
6,515.18
692 . 65
.00
1,000.41-

8,920.00

8,910.34

.00
1,100.00
.00
3,165 .00
1,060.00-

.00
1,095.40
.00
3,162.90
1,060.90-

3,205.00

3,197.40

.00
245.00
935 .00
5,640 .00
.00
129.00-

. 00
244.38
931.46
5,639 . 94
. 00
129.21-

6,691.00

6,686. 57

EXPENSE: Gymnastics
Salaries
Expense
Athletic Equipment
Travel
Game Expense
Game Guarantees
Applied Charges
Total Gymnastics Expense
EXPENSE: Skiing
Salaries
Expense
Athletic Equipment
Travel
Applied Charges
Total Skiing Expense
EXPENSE: Swimming
Salaries
Expense
Athleti c Equipment
Travel
Game Guarantees
Applied Charges
Total Swimmi ng Expense
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TABLE V - Continued
BUDGET
EXPENSE: Tennis
Salaries
Expense
Athletic Equipment
Travel
Game Guarantees
Applied Charges
Total Tennis Expense

EXPENSE: Track
Salaries
Expense
Athletic Equipment
Travel
Game Expense
Game Guarantees
Applied Charges
Total Track Expense

EXPENSE: Wrestling
Salaries
Expense
Athletic Equipment
Travel
Game Expense
Game Guarantees
App lied Charg es
Total Wrestling Expense
Total Operating Expense
NET GAIN OR LOSS

TOTALS TO
DATE

1,850.00
10.00
1,900 .00
2,930.00
.00
.00

1,849. 92
5 .48
1,895.93
2,929.4 7
. 00
. 00

6,690.00

6,680 .8 0

15,100 .00
40.00
4,980.00
14,300 .00
2,200.00
4,250.00
3 , 365 .00-

15,099.96
35.83
4,975.03
14,300.00
2,174.40
4,250.00
3,368.17 -

37, 505.00

37,467 . 05

2,400.00
225.00
1,500.00
7,205 .0 0
928.00
700 .00
575.00-

2,369.32
220.31
1,444.35
7,202 . 92
918.95
700 . 00
578.71-

12,383.00

12,277.14

1,419,590 .00

1,419,008 . 57

20,41 0 .00

2,618.4 9 -
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SUMMARY OF ALL FINANCIAL AID
No. of Students

Amount

2284

$637,029.02

Educational Opportunity Grants

530

292,700.00

National Defense Stud ent Loans

1321

852,975.00

University
Program

&

Sponsored Scholarship

Nursing Student Loans

50 .

33,425.00

CUban Loan Program

13

15,450.00

329

293,939.00

2152

1,864,400.00

926

661,505.00

1307

79,124.99

3783

581,171.65

75

96,020.00

79

115,076.00

89

59,955.00

5

5,356.00

251

399,254.55

13,194

$5,988,381.21

Federally Insured Loans
New Mexico Student Loans
College Work-Study Program
Short-Term Loans
Deferred Tuition Notes
Health Professions Loans
B ·I.A., Navajo
B.I.A ., All Indian Pueblo
Miscellaneous Agencies
Athl etic Grant-In-Aid
TOTAL

1971-72 ACADEMIC YEAR

·.~J, N
r-:,
•

UNM - SCHOLARSHIP REPORT

lJ')

STUDENTS

FUNDS

.

University Scholarships
Trust Scholarships
Miscellaneous ScholarshiEs
TOTAL

1102
500
682
2284

$217,253.87
85,178.67
334,596.48
$637,029.02

% COLLEGE
IS OF TOTAL
STUDENT
BODY

NUMBER
ON
SCHOLARSHIP
AID

2600

504

$130,923.58

19.4

20.6

15.2

531

43

14,345.75

8.1

2.2

3.1

1390

247

61,677.38

17 .8

9.7

8.1

College of Engineering

568

105

35,174.61

18.5

5.5

3.3

College of Fine Arts

699

167

33,533.C5

23.9

5.3

4.1

2972

35

14,887.03

1.2

2.3

17.3

Law School

190

58

26,905.75

30.5

4.2

1.1

School of Medicine

264

70

47,017.59

26.5

7.4

1.5

School of Nursing

229

41

16,318.96

17.9

2.6

1.3

School of Pharmacy

202

61

33,569.12

30.2

5.3

1.2

Univer s ity College

6667

875

198,075.40

13.1

31.1

38.8

861

78

24,600.80

9.0

3.8

5.0

17,173

2,284

$637,029.02

100%

100%

Arts and Sciences
College of Business
College of Education

*Graduate School

Bachelor of Univ. Studies

TOTAL

AMOUNT
OF FUNDS
TO
COLLEGE

*Majority of funds from other sources
Not included in this report:
Average Award

$279.00

Non-Degree Program

1420 students

%OF
COLLEGE
ON
SCHOLARSHIP

% OF
FUNDS
TO
COLLEGE

ENROLLMENT
FALL
197),-72

1

.
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Final Report of the Research Policy Committee
Classified Research Subcommittee

This document concerns the rights and obligations of faculty members
and students insofar as they relate to research done on the UNM campus.

Consideration of faculty members' and students' rights and obligations
as consultants to off-campus agen cies, individuals, or other parties is
specifically excluded .
It is recognized that, in certain areas of research, the association
of faculty memb ers with off-campus facilities has provided access to
expensive and sophisticated types of equipment no t available at the
University and has consequently contributed towards the training and
development of students.

However, in order to preserve as open a

University society as possible, faculty members should attempt to obtain support for unclassified research.

1.

In preservation of academic freedom, the right of every faculty

member to solicit, conduct or participate in privately and governmentally
sponsored research of his choice is recognized, whether such r esearch is
classified or not, so long as it is within the limits of existing

University of New Mexico policies as detailed in the!!:!!)! Faculty Handbook ,
Sponsored research at the University of New Mexico is justified only
when it contributes toward the professional development of the faculty
and also provides opportunities for the development of students.

Classi-

fied research is no exception to the validity of these two criteria.

Consequently, when a research project is proposed, the University , on
behalf of the proponents and /or principal investigators-to-be, will
inform the potential sponsor of UNM's policies relating to classified

research.

Simultaneously, the Univ~rsity will request from the potential

sponsor unrestricted dissemination of the procedures and the results
of the research.

In the event of denial of such request by the potential

sponsor, the proponents will still be free to proceed with the implementation of the contract, so long as it is not in violation of the
following guidelines.
2.

Students may participate in research projects of their interest,

whether classified or not, within the limits of UNM policies, but they
may not use classified data for course credit, theses or dissertations.

If a student intends to use material from a classified project for his
thesis or dissertation, his supervising faculty member must advise him
that he will not be permitted to use any· data that would cause his
thesis or dissertation to be restricted from dissemination.
tion is interpreted to mean
3.

II

Dissemina-

availability to anyone without restriction.

11

With the exception of the Campus Security Office, the existence

on campus of areas restricted because of classified research is prohibited.
4.

In the event that a conflict arises concerning the interpretation

of existing University policies and rules with respect to classified research, an appeal will be heard by the Chairman of the Research Policy
Committee and the Vice President for Research .

At their discretion, they

may request the Research Policy Committee to appoint an ad hoc committee
to further deal with the problem.

If the conflict cannot be resol~ed, the

route of further appeals would be the president and the regents.

1_,,_ /'
'
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PROPOSAL FOR THE ESTABLISHMENT OF
A DIVISION OF COMPUTING AND INFORMATION SCIENCE

The proposal is to establish the Division of Computinq and
Information Science as a teaching unit reportina to the Academic
Vice President which will carry out a program of instruction
in Computinq Science. This pro9ram will not automatically preempt existing programs or the possibilities of additional proqrams in the existing colleges and divisions.
The proposal is the result of the work of an Ad Hoc Committee on Computinq Science Instruction appointed by the Academic
Vice President in June, 1971, consistino of Professors Morrison
(Mathematics), Bolie (Electrical Engineering and Computer Science),
Cooper (Educational Foundations) and Peters (Business and Administrative Sciences).
The recommendation was reviewed and endorsed by a majority
of the Computing Science Advisory Committee (Deans Dove,
Lawrence, Rehder and Wollman and Professors Beckel, Bell,
Benedetti, Bolie, Cooper, Koschmann, Mays and Peters). It was
also reviewed and endorsed by the Curriculum Committee.
The affairs of the division will be governed by an
executive committee consisting of the teachinq faculty of the
Division on full-time and joint appointments and facu ty
members appointed by the Vice President for Academic Affairs
from those colleges having an interest in Computing Science
Education.
Initial staffinq of the Division shall be accomplished by
transfer of qualified staff who desire to transfer from existing
departments, subject to the approval of each of .the con~erned
deans and department chairmen and of the Executive Committee.
The Division will report to the Vice President for
Academic Affairs for a period of thre~ ~e~rs. At the end.of
that period, the functioning of the Division shall be reviewed
and a decision shall be made to continue the arrangement ~r to
transfer the Division to an existing College or to otherwise
reorganize, restructure or discontinue it.

